City of La Palma
Agenda Item No. 18
MEETING DATE:

December 18, 2018

TO:

CITY COUNCIL

FROM:

CITY MANAGER

SUBMITTED BY:

Ron Wilkerson, Police Captain

AGENDA TITLE:

Award of Contract to Placeworks for the Creation of a Local Hazard
Mitigation Plan Funded Through a Grant From the California Office
of Emergency Services.
______________________________________________________________________
RECOMMENDED ACTION:

It is recommended that the City Council approve and authorize the Mayor to execute an
Agreement with Placeworks for the creation of a Local Hazard Mitigation Plan funded
through a grant from the California Office of Emergency Services.
BACKGROUND:

At the August 4, 2015, City Council meeting, the City Council approved utilizing Blais &
Associates to complete and submit an application on behalf of the City for the Hazard
Mitigation Grant Program (HMGP) through California Office of Emergency Services
(CalOES). If approved, the funding would be used to complete a FEMA approved Local
Hazard Mitigation Plan. In December 2017, a completed application was submitted to
CalOES, and the City received notification of approval in May 2018. The HMGP provides
grant funding of $75,000 to be allocated for consultant services to create the Local Hazard
Mitigation Plan with a $25,000 match requirement by the City, which will be provided
through in-kind services (staff time). With the approval from CalOES, a City Council
Resolution was required for the process, which was adopted at the October 2, 2018 City
Council meeting.
SUMMARY:

Proposals were solicited from eight consulting firms who specialize in Emergency
Preparedness and Hazard Mitigation Planning. In addition, the RFP was posted on the
City of La Palma website. Proposals were received from the following five firms:
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Consultant
Andrew Petrow Consulting
Bold Planning
Dudek
Placeworks
Tetra Tech

Cost
$75,000
$42,500
$74,830
$71,190
$74,965

Staff reviewed each of the proposals and evaluated each of them based on the criteria
specified in the RFP. Based on review of the proposals, the proposal submitted by Bold
Planning was not considered due to several factors such as plan methodology and
implementation of community engagement efforts. Although their fee was the lowest, staff
felt their proposed plan was not best suited to meet the needs of the La Palma community.
The proposal submitted by Placeworks was determined to be most suitable based on the
overall criteria of project understanding, qualifications of the consulting team, relative
project experience, project approach and methodology, and proposed cost. Placeworks
has extensive experience with creating emergency management plans and specifically
local hazard mitigation plans throughout Orange County to include the cities of Seal
Beach (2018), Fullerton (2018), Laguna Beach (2018), Westminster (2016) and
Huntington Beach (2017). Placeworks’ emphasis on community engagement to include
in-person meetings and use of social media as well as web-based surveys is crucial in
meeting the needs of our diverse community. The fee submitted by Placeworks was the
lowest of the four remaining consultants at $71,190.
FISCAL IMPACT:

Funds for this project have been awarded through a grant from the California Office of
Emergency Services on a reimbursement basis in the amount of $75,000 with an in-kind
match of $25,000 in the form of City staff time. The total proposed cost of $71,190 by
Placeworks will be covered by the grant.
APPROVED:

_____________________
Police Chief

Attachment(s):

___________________
Administrative Services
Director

_____________________
City Manager

1.

LHMP Request for Proposal

2.

Placeworks Proposal

3.

Professional Services Agreement
Agenda Item 18
Page 2 of 2

Attachment 1

Attachment 2

City of La Palma Local Hazard Mitigation Plan
PROPOSAL: CITY OF LA PALMA | NOVEMBER 21, 2018

Letter of Interest
November 20, 2018
Captain Ron Wilkerson
Police Operations Commander
La Palma Police Department
7792 Walker Street
La Palma, CA 90623
Subject: Proposal to prepare the City of La Palma Local Hazard Mitigation Plan
Dear Captain Wilkerson:
Like so many other cities throughout the nation, La Palma has an opportunity to proactively address natural hazards
using its Local Hazard Mitigation Plan (LHMP). By preparing an LHMP that complies with the U.S. Disaster Mitigation
Act of 2000, the City will have additional access to grant funding sources like the Pre-Disaster Mitigation and Flood
Mitigation Assistance Grant Program (annually) and the Hazard Mitigation Grant Program (after a presidential
disaster declaration).
When cities suffer from limited budgets, reduced staffing, and a lack of resources, their ability to proactively plan for
and address natural hazard issues can be a challenge. PlaceWorks understands what cities are going through and
how to leverage these potential funding sources and the hazard mitigation planning process to increase resiliency.
With this knowledge and experience, we offer the City of La Palma a team that is ready to tackle the challenges
ahead with a simple approach.
 Engage Early. Every community has a variety of stakeholders. Participation from numerous City departments will
be critical to success. In addition, residents and businesses, stakeholders that work with the City, and
organizations that provide services in the City will be vital resources for input and feedback into the planning
process. Without them, this plan may not reflect the City’s needs and desires.
 Build Rapport. The Federal Emergency Management Agency’s (FEMA) primary focus is how a community creates
its plan. This process-focused approach takes a multifaceted team of planners to create a plan that is meaningful
to City staff, residents, and stakeholders. At PlaceWorks, we believe in and practice true collaboration, with our
staff working side by side with City staff, stakeholders, and the public toward a common goal. Successful plan
development requires trust, which we have successfully established in surrounding cities through this process.
 Develop Meaningful Content. We focus on developing the right content for the right audience and ensuring that
information is shared easily and meaningfully with project participants. This requires gathering information up
front to better understand what works for La Palma, then using our past experience with local hazard mitigation
plans to create content that responds to community needs. Although FEMA guidance identifies the basic
requirements of a plan, we know that each community is different, and a local presence and understanding of the
community is key to a plan’s success.
 Capitalize on Surrounding Experience. PlaceWorks staff have successfully completed numerous LHMPs in
surrounding Orange County communities. We recently completed plans in Huntington Beach, Laguna Beach, and
Westminster and are currently preparing plans for the Cities of Seal Beach and Fullerton. This local experience
and knowledge expands our understanding of local and regional issues that may also apply to La Palma.

PlaceWorks’ Brian Judd will serve as principal-in-charge of this project, ensuring adequate staffing and the highest
levels of quality control. Aaron Pfannenstiel, a hazard mitigation specialist with more than 17 years of experience,
will serve as project manager and the City’s day-to-day contact.
This proposal shall remain valid for 90 days. As a Principal with the firm, Brian Judd is authorized to bind the team to
the contents of this submittal and to negotiate contracts on behalf of the firm. If you have questions, or if you would
like to schedule an interview with our team, please contact Aaron at 909.989.4449 x2201 / ajp@placeworks.com or
Brian at 714.966.9220 x2330 / bjudd@placeworks.com.
We appreciate this opportunity and look forward to your response.
Respectfully submitted,
PLACEWORKS

Brian Judd
Managing Principal, Planning
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Aaron Pfannenstiel, AICP, LEED AP
Senior Associate

City of La Palma Police Department
Local Hazard Mitigation Plan
DUE DATE: NOVEMBER 21, 2018
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Project Understanding
La Palma is vulnerable to a variety of natural and man-made hazards. When redevelopment and reinvestment occur
within the community, updating the City’s Local Hazard Mitigation Plan (LHMP) can identify mitigation opportunities and
strategies that can be implemented as part of future development activity. In addition, leveraging City activities such as
the Capital Improvements Program and General Plan Implementation Program in conjunction with the LHMP can provide
additional funding sources that can stretch City budgets further than before. The key is to develop a planning process
that shows the value of hazard mitigation planning to other City departments and reinforcing La Palma’s Vision.
The information below identifies ways the hazard mitigation planning process reinforces the City’s Vision:

VISION

The City’s LHMP identifies mitigation goals that can reinforce this vision by
defining future conditions where the City is better prepared to adapt to
changing hazards and vulnerabilities.

FAMILY

Embracing hazard mitigation planning ensures that families become safer and
more secure.

The power to imagine a future that
sustains the positive values of the
present

People united by common values,
convictions, and aspirations

PRIDE & OWNERSHIP

Identifying, investing in, and implementing hazard mitigation projects is a
fundamental tenet of hazard mitigation planning, which can ensure homes
and buildings are better able to withstand future hazards and disasters.

OPPORTUNITY

An adopted LHMP opens the door to new potential funding sources for the
City to complete mitigation projects vital to increasing resilience.

Caring enough about one's home to
invest in it continually

The chance to prosper according to
one's commitment and ability

SECURITY

Freedom from fear of one's person or
property being violated

By focusing on mitigating natural hazards within the community, an LHMP
can reduce fears associated with the impacts to these hazards and allow
residents and businesses to focus their energy on what concerns them most.
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PLACEWORKS’ APPROACH
Working with several cities throughout California (especially cities in Orange County), PlaceWorks has developed an
approach that is founded on relationship building, effective communication and facilitation, and understanding the
concerns at the heart of the community. We see this experience as a great foundation for developing an LHMP that
enhances City staff capabilities and can be integrated with many of the City’s other daily practices and tasks.
• Guidance for future
implementation
• Increased opportunities
for mitigation funding

Increased
Safety and
Resilience

Problem
Solving
• Enhanced
understanding of
City Hazards
• Identification of
Mitigation Actions

Simple and
Efficient Process
• Create opportunities for
dialogue with City
Departments and
Stakeholders
• Facilitate difficult
discussions

Our approach is simple. We are here to make our clients’ jobs easier, solve difficult and time-consuming problems, and
ensure that their communities are safer and more resilient than before—by creating and strengthening relationships
and by providing greater access to funding and resources that reduce a community’s vulnerabilities. In any project, our
approach is client focused, and our passion is to provide the very best guidance and work products.

4
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Project Team
TEAM ORGANIZATION
Based on our staff’s experience in hazard mitigation and planning and working with the City, we have created a project
team that is tailored to the needs and expectations of La Palma. The organizational chart shows our team structure.
Team members identified below will perform the work identified in the proposed Scope of Work. Changes to proposed
team members will only occur with written consent of City staff. Team resumes are provided in the appendix to this
proposal, which list their licenses, registrations, and certifications as well as their prior relevant experience.

KEY STAFF
PlaceWorks’ project team offers the perfect blend of expertise for this project. Team members specialize in planning,
hazard mitigation, GIS, and community outreach to diverse audiences and stakeholders. Their proven capabilities in
hazard mitigation planning and emergency management will provide high-quality, experience-based oversight, guidance,
and quality control. One page resumes for these staff members are provided in the appendix.
BRIAN JUDD
Role: Principal-in-Charge
Brian pilots an integrated team of practiced policy planners and innovative designers to create
resourceful solutions for the company’s often complex and always challenging projects. In addition to
managing the Community Planning & Design Team, Brian continues to manage major long-range
planning efforts. Brian’s planning career has been split between public and private sectors—the County
of Orange and PlaceWorks. He has developed strong capabilities in inter-governmental coordination and
project management and provides a keen understanding of regulatory and political processes. Brian’s
knowledge of planning and his ability to effectively coordinate a multitude of public and private interests led to a variety
of assignments on controversial, large-scale planning projects.
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AARON PFANNENSTIEL, AICP, LEED AP
Role: Project Manager and Day-to-Day Contact
Aaron has 17 years of experience in community planning, focusing on emergency management, hazard
mitigation, and community resiliency. With a background in geology, environmental studies, and urban
planning, he helps clients understand hazards, assess vulnerabilities, and develop policies, programs, and
mitigation strategies that make communities safer. He has also trained hundreds of students, planners,
and other professionals in these topics over the past decade. Aaron incorporates hazard mitigation into
comprehensive planning projects to increase resiliency in communities. He prepares local and multijurisdictional hazard mitigation plans, emergency operations plans, general plans, and safety elements. He recently
assisted clients with developing innovative planning practices as part of a pilot program that enhances communities’
adaptation to wildfires.
ROBERT KAIN
Role: Senior GIS Analyst
Robert has over 15 years of municipal planning experience and is well versed in advanced and current
planning practices in both the public and private sector. He has an excellent understanding of the
relationship between data management and its importance in achieving service delivery standards for
the work of community development and public works departments. He has been responsible for
implementing and managing cities’ enterprise-wide, development data-management programs, which
have been used to issue and track planning, building, and engineering permits and projects.
ELI KRISPI
Role: Senior Hazard Mitigation Planner
Eli’s work emphasizes improving the resiliency of individual communities, regions, and states to natural
and human-caused hazards, including the effects of climate change. He is well-versed in identifying
hazards and threats, preparing social and physical vulnerability assessments, and in developing resiliency
measures. His work includes developing local and regional hazard mitigation plans, climate adaptation
plans, and resiliency-focused toolkits for state and local governments. He is a FEMA-certified local
mitigation plan reviewer and has worked on resiliency plans and projects in 17 different states.
HANNAH FONG
Role: Hazard Mitigation Planner
Hannah has five years of public and private sector experience on innovative planning projects that utilize
new planning tools and explore emerging planning practices. Her strengths in writing, qualitative and
quantitative research and analysis, GIS mapping, and visual communication have led her to work on a
range of policy research and community planning projects. She is committed to an inclusive public
outreach process and has demonstrated her expertise in translating complex planning concepts to a
broad audience in presentations at planning commission and community outreach meetings.
RYAN SHEPARD
Role: Hazard Mitigation Planner
Ryan assists with local hazard mitigation and climate adaptation plans and other planning efforts through
document preparation, research, and community outreach and participation. His areas of interest include
climate change and methods for achieving resiliency and sustainability, especially with regard to
transportation and mobility.
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Project Experience
ABOUT PLACEWORKS
PlaceWorks is one of the West’s most eminent planning, design, and
environmental consulting firms, with approximately 125 employees in six offices
throughout California. PlaceWorks has provided planning and design services
throughout California for more than 43 years.
PlaceWorks is all about places and how they work geographically,
environmentally, functionally, aesthetically, and culturally. We are also
passionate about how we work with our clients. We bring together people from
diverse practice areas, offering best-of-all-worlds capability and connectivity.
Just as each place we work is distinctly different, so is our thinking about it.
We are committed to collaboration across disciplines, workable solutions, and
creating better places for people to live, work, play, and learn. We craft forwardthinking, inventive solutions around long-term consequences. Our talented,
multidisciplinary team thrives on tackling complex problems and provides
creativity grounded in research and systems-based thinking.

“We just completed the Local
Hazard Mitigation Plan, adopted
by City Council in August. We
used PlaceWorks, which came
highly recommended to us, and
they were AWESOME! Aaron
Pfannenstiel makes what can be
a difficult process extremely easy
and was a pleasure to work
with.“
– Jordan Villwock
Emergency Operations Coordinator
Laguna Beach Police Department

OVERVIEW OF SERVICES
Community Planning
 Comprehensive Planning, including
General Plans, Specific Plans
 Hazard Mitigation Planning
 Climate Change and Resiliency
Planning
 Transit-Oriented Development
Planning and Design
 Corridor Planning
 Infill Planning and Design
 Zoning and Form-Based Code
 Housing Research and Analysis
 Transferable Development Rights
 Community Engagement
 Municipal Services
 Geographic Information Systems
 Creative Media

Environmental Services
 CEQA/NEPA Documentation
 Third-Party Review
 Technical Studies, including
Air Quality and GHG Emissions
Analysis and Inventory; Noise,
Vibration and Acoustics; Hazards;
Environmental Site Assessment;
Traffic and Transportation; and
Shade and Shadow Analysis
 Site Investigation
 Remedial Engineering Design
 Health Risk Assessment
 Regulatory Compliance
Economics
 Economic and Market Analysis
 Economic Development Planning
 Site Selection and Development
 Feasibility Studies

Design
 Transit-Oriented Design
 Downtown Planning
 Design Standards/Guidelines
 Site Planning
 Large-Scale Planning and Design
 Strategic Plans
Landscape Architecture
 Streetscape Design
 Parks and Trails Planning
 Urban Agriculture and Urban
Forestry
 Storm Water Management Planning
 Evidence-Based Design
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HAZARD MITIGATION AND RESILIENCY SERVICES
Our hazard mitigation planning and climate change and resiliency practices
integrate our various disciplines and expertise to develop comprehensive,
risk-informed planning strategies to address natural and man-made
hazards and increase community resiliency. Our team has engaged
with cities, counties, and regional planning agencies throughout
the western United States to prepare local hazard mitigation
plans, climate adaptation plans, and emergency operations
plans. Our interdisciplinary practice reflects our collaborative
and comprehensive approach to assessing existing and
anticipated hazards. We also integrate analysis and
recommendations associated with climate change, relying
heavily on our experience with climate action planning. Our
goal is to develop pragmatic, easy-to-implement mitigation
plans that are informative and set the course for future actions
that reduce community vulnerabilities.
Working in various FEMA regions (FEMA Regions IV, VIII, IX, X) over
the past few years has shown our team the different ways communities
prepare their plans, engage their community (both effectively and
ineffectively), and make plans meaningful to the community and responsive
to the region. Key team members have reviewed local hazard mitigation plans from all over the United States and
understand the assortment of hazards in various parts of the country, the types of analyses needed, and the best strategies
to address these risks. This experience also expanded our understanding of FEMA’s focus when it reviews local hazard
mitigation plans for approval.
Finally, it should be noted that recent changes in the California Government Code now focus on stronger integration of the
General Plan Safety Element with a community’s Local Hazard Mitigation Plan. The California Office of Emergency Services
promotes this through both AB 2140 and SB 379, requiring climate change adaptation to be addressed as part of the Safety
Element and integrated with the LHMP. PlaceWorks has a proven track record and the expertise to provide these services to
La Palma in an efficient and effective manner through this project.

RELEVANT PROJECTS
HAZARD MITIGATION PLANNING
The PlaceWorks team has extensive experience assisting communities with their hazard mitigation planning needs. Staff
members proposed to support the City of La Palma have assisted the following communities with their first LHMPs or
updates to their existing LHMPs:









City of Fullerton LHMP Update
City of Seal Beach LHMP
City of Laguna Beach LHMP
City of Westminster LHMP
City of Huntington Beach 2012 LHMP Update
City of Huntington Beach 2017 LHMP Update
City of Colton LHMP Update
City of Torrance LHMP Update

County of Inyo/City of Bishop Multi-Jurisdictional HMP
City of Capitola LHMP
City of Santa Rosa LHMP Update
Town of Windsor LHMP Update
City of Culver City/Culver City School District MultiJurisdictional HMP Update
 City of South Gate LHMP Update
 City of Duarte LHMP Update






The projects below represent current and prior work efforts of PlaceWorks staff. Although the development of local
hazard mitigation plans is a new service offered by PlaceWorks as a company, many of the staff proposed for this work
effort have worked with each other assisting communities with such plans for nearly a decade.
*Indicates projects completed by PlaceWorks’ staff as a subconsultant to Michael Baker International.
**Indicates project led by PlaceWorks’ staff while with another firm.
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2018 Laguna Beach Local Hazard Mitigation Plan and Safety Element Update
Client Contact: Jordan Villwock | Emergency Operations Coordinator
949.497.0389 | jvillwock@lagunabeachcity.net
Dates:
July 2017–August 2018
PlaceWorks assisted the city with the preparation of its first LHMP and an update
of the general plan safety element. Key issues for this community include wildfire
(numerous incidents have impacted the community over the years), flooding, and
landslides. During the hazard mitigation planning process, significant community
outreach included social media outreach (via Facebook, Twitter, and Nextdoor),
interactive and informative community workshops, and an online survey that
gathered information from over 100 respondents. As part of this effort, the
PlaceWorks team updated the city’s General Plan Safety Element, which hadn’t
been updated since 1995. This update ensured that the city is in compliance with
changes to the Government Code, especially the most recent change associated
with SB 379.
http://www.lagunabeachcity.net/cityhall/police/emergprep/local_hazard_mitigation_plan.htm

2018 Fullerton Local Hazard Mitigation Plan
Client Contact: Heather Allen | Planning Consultant (City of Fullerton)
714.738.6884 | HeatherA@ci.fullerton.ca.us
Dates:
April 2018–Present
PlaceWorks is updating the City of Fullerton Local Hazard Mitigation previously adopted in 2012. With an expired plan,
the city is currently unable to secure hazard mitigation grants. PlaceWorks staff has been working with the city to update
their plan to ensure future access to hazard mitigation funds. Initiated in April 2018, this plan is nearly complete and
ready for internal review in less than six months. Using this same process, the PlaceWorks team will be able to prepare
the La Palma plan in a similar time frame.
2018 Seal Beach Local Hazard Mitigation Plan
Client Contact: Michael Henderson | Operations Administrative Sergeant, Seal Beach Police Department
714.7994100 x1160 | mhenderson@sealbeachca.gov
Dates:
March 2018–Present
PlaceWorks is currently preparing Seal Beach’s first Local Hazard Mitigation Plan
that complies with the Disaster Mitigation Act of 2000 and provides access to
grant funding sources like the Pre-disaster Mitigation Grant Program and
Hazard Mitigation Grant Program. As part of the process, PlaceWorks is also
making recommendations to the city for updating its General Plan Safety
Element to align with recent updates to California Government Code
requirements.
http://www.sealbeachca.gov/Portals/0/Documents/Seal%20Beach%20HMP-20181018_Public%20Review_wAppendices.pdf

2018 Colton Local Hazard Mitigation Plan and Safety Element Updates
Client Contact: Shannon Kendall | Emergency Services Coordinator
909.799.2860 | skendall@lomalinda-ca.gov
Dates:
November 2017–Present
PlaceWorks is currently assisting the city with the update of its LHMP and general plan safety element. The LHMP was
originally completed during a countywide, multi-jurisdictional update in 2011. This update included San Bernardino
County and all jurisdictions in the county. Since that time, the county has updated its plan, but most cities did not
complete updates as part of that process. Instead, each city has initiated its own update, and Colton identified an
opportunity to update its LHMP and general plan safety element (originally drafted in 1987). Issues identified in this
planning process include seismic hazards (earthquake faults, liquefaction), flooding, and wildfire hazards. A key issue for
this process, addressed by the PlaceWorks team, has been bilingual public outreach materials, since a large proportion
of residents is Spanish speaking.
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2017/2012 Huntington Beach Local Hazard Mitigation Plan Updates*
Client Contact: Brevyn Mettler | Emergency Services Coordinator
714.374.1565 | bmettler@surfcity-hb.org
Dates:
May 2016–July 2017
PlaceWorks (as a subconsultant) updated the city’s 2012 and 2017 LHMP. These
updates included a review of city plans and policies, identification of facilities necessary
to city operation, prioritization of hazards, preparation of hazard profiles that could
impact the city, preparation of a risk assessment, and updated mitigation actions to
reduce potential vulnerabilities in the future. The process included the facilitation of
meetings with city department personnel and various stakeholders, and close
coordination with city staff to ensure that the appropriate focus and direction were
used to complete the document. In addition, an online public opinion survey was
distributed to over 3,000 residents, stakeholders, and interested parties via a press
release, direct correspondence, and the city’s website. Final review of the plan by Cal
OES and FEMA Region IX resulted in minimal comments and revisions. During the 2017
update, Aaron Pfannenstiel was also the assistant project manager for the city’s
comprehensive general plan update and was able to integrate these two plans in a
meaningful way that further reinforces hazards policy and implementation throughout
the city.
https://huntingtonbeachca.gov/announcements/attachments/Huntington_Beach_public_review_draft_LHMP.pdf

South Gate Local Hazard Mitigation Plan and Safety Element Updates*
Client Contact: Alvie Betancourt | Senior Planner
323.563.9526 | abetancourt@sogate.org
Dates:
April 2016–February 2018
PlaceWorks (as a subconsultant) assisted the City of South Gate with the update to its LHMP and the general plan safety
element (to comply with AB 2140/SB 379). This project includes all aspects of the hazard mitigation planning process,
including preparation of the LHMP, coordination of hazard mitigation planning team meetings, assistance with plan
outreach and public hearings, and processing and coordination with Cal OES and FEMA.
https://www.cityofsouthgate.org/639/Local-Hazard-Mitigation-Plan

Windsor Local Hazard Mitigation Update*
Client Contact: Kim Jordan | Associate Planner
707.838.5331 | kjordan@townofwindsor.com
Dates:
December 2016–January 2018
PlaceWorks (as a subconsultant) assisted the town of Windsor with completion of its LHMP update. This update
consisted of new GIS mapping and preparation of a risk assessment scaled to the town's needs. The previous plan
update was part of a regional update and was very difficult for local jurisdictions to understand and implement. With
this new update, the town is creating a locally focused plan that provides a simple explanation of natural hazards and
potential actions necessary to reduce community risk.
https://www.townofwindsor.com/DocumentCenter/View/19401

Inyo County Multi-jurisdictional Hazard Mitigation Plan*
Client Contact: Kelley Williams | Assistant to the County Administrator
760.878.0292 | kwilliams@inyocounty.us
Dates:
November 2016–December 2017
PlaceWorks (as a subconsultant) assisted Inyo County and the City of Bishop in a
project that entails all aspects of the hazard mitigation planning process, including
preparation of the LHMP, coordination of hazard mitigation planning team
meetings, assistance with plan outreach and public hearings, and processing and
coordination with Cal OES and FEMA. In addition to identifying potential natural
hazards based on historical events and the probability of future events, the plan
10
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discusses the likely long-term effect of climate change on increasing risks posed by identified natural hazards. This gives the
county (and the City of Bishop) enough information to develop effective policy for adapting to future climate conditions as
they occur. One nuance with Inyo County is the amount of land under the control of other agencies. Less than 2 percent of
county land is owned by private landowners and governed by county laws and requirements. The remainder is controlled by
federal agencies (National Park, forestland, tribal land), state agencies, and other government agencies (City of Los Angeles)
or entities.
http://www.inyoplanning.org/documents/InyoCountyMJHMPPublicDraft_Public_2016.07.26.pdf

Torrance 2017 Local Hazard Mitigation Plan Update*
Client Contact: Sgt Darek Wawryk | Emergency Services Coordinator (Acting)
310.618.5670 | dwawryk@torranceca.gov
Dates:
July 2016–August 2017
PlaceWorks (as a subconsultant) assisted the City of Torrance in the preparation of their LHMP update. This update
included facilitation of the hazard mitigation planning process, development of an online survey distributed by the city,
and development of the draft plan for Cal OES/FEMA review. Project staff relied on the city’s internal GIS mapping
resources to conduct mapping and risk assessment functions, which gave city staff greater control of a process that is
used by several internal departments—most importantly, by Emergency Services.
http://www.torranceca.gov/home/showdocument?id=5972

Westminster Local Hazard Mitigation Plan**
Client Contact: Jim Kingsmill | Sergeant (Retired)
Dates:
November 2015–December 2016
This project entailed all aspects of the hazard mitigation planning process,
including preparation of the LHMP, coordination of hazard mitigation planning
team meetings, assistance with plan outreach and public hearings, and
processing and coordination with Cal OES and FEMA as part of the approval
process. This approval process required one round of revisions, with minor
clarifications and the addition of minor information to reduce confusion and
improve plan clarity. FEMA staff approved the plan within a week of receiving
the final revisions.
Online link unavailable.

Santa Rosa 2016 Local Hazard Mitigation Update**
Client Contact: Erin Morris, AICP | City of Napa Planning Manager (former Project Manager for City of Santa Rosa)
707.257.9530 | emorris@cityofnapa.org
Dates:
December 2015–January 2017
Entailed all aspects of the hazard mitigation planning process, including
preparation of the LHMP, coordination of hazard mitigation planning team
meetings, assistance with plan outreach and public hearings, and processing
and coordination with Cal OES and FEMA as part of the approval process. An
important component of this project was reliance on the resources provided
by the Association of Bay Area Governments to ensure the right information
was used at the start of the project.
https://srcity.org/DocumentCenter/View/3982
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OTHER RELEVANT PLANNING EXPERIENCE
Beach Boulevard Corridor Specific Plan and EIR
Completed:
In Progress
The Beach Boulevard Specific Plan is the result of a focused and comprehensive
effort involving the City of Anaheim and the West Anaheim Community. This
plan guides future development along a 1.5-mile stretch of Beach Boulevard
between the cities of Buena Park and Stanton. Supported by modern
development standards, economic and sustainable community development
incentives, and capital improvements, the plan holistically addresses the future
of Beach Boulevard—the heart of West Anaheim. The planning process
included the community at every stage. Its vision and guiding principles were
created with the community and reflect the themes that emerged throughout
the process. Public involvement included the formation of a community
advisory committee; a series of pop-up workshops, including workshops at three local high schools; stakeholder
interviews; and a developer roundtable. An online component included a dedicated project web page and web-based
survey.
City of Laguna Woods Climate Adaptation Plan**
Client Contact: Chris Macon | City Manager
949.639.0525 | cmacon@lagunawoodscity.org
Completed:
2015
Development of this plan involved an extensive stakeholder engagement process—including interviews with 17
residents, business owners, and leaders in the community to better understand the city’s issues. Also, two workshops
with the city’s public safety committee discussed potential vulnerabilities of the population, an unusually large number
of whom are older than 65. This was a major component of the vulnerability assessment and guided many of the
proposed adaptation measures. Further complicating the analysis, a large part of the city is controlled by the HOA that
oversees a large retirement community (formerly Leisure World). The city worked with the project team to apply the
California Adaptation Planning Guide to the process. The plan’s policy development directly responds to the prioritized
list of assets developed during the vulnerability assessment process. Each implementation action includes a metric to
track implementation status and action effectiveness.
City of Westminster General Plan Update and EIR
Client Contact: Steven Ratkay, AICP | Acting Planning Manager
714.548.3484 | sratkay@westminster-ca.us
Completed:
2016
As part of a comprehensive general plan update, city council and
staff directed PlaceWorks to plan and execute a public engagement
program that would reach a wide range of constituents—especially
those who typically can’t or don’t provide feedback. In addition to
facilitating the 21-member general plan advisory committee, we
launched an information campaign to advertise the general plan
update and encourage public participation. PlaceWorks designed a
series of bus shelter/bus bench ads in English, Vietnamese, and Spanish that were placed at over two dozen locations
throughout the city. We also advertised in local and regional media outlets, distributed 20,000 multilanguage fliers via
the city’s water bills, and coordinated with local businesses to display ads on billboards and in store windows.
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Project Approach
MEETING PROJECT OBJECTIVES
To meet the project objectives, we have outlined a scope of work that identifies the tasks that will be undertaken to
prepare an LHMP that complies with the Disaster Mitigation Act of 2000 (DMA 2000). This scope of work is based on the
following assumptions:
 City staff will have already organized a Hazard Mitigation Planning Committee (HMPC) that will work closely with
PlaceWorks during the planning process.
 City staff will reserve meeting locations for all HMPC and public meetings during the planning process.
 City staff and HMPC members will provide timely feedback and comments on project deliverables to reduce/minimize
potential schedule delays, per the agreed upon schedule.

DETAILED SCOPE OF WORK
The following scope of work is based on PlaceWorks’ understanding of the desired tasks and level of effort necessary to
complete a DMA 2000–compliant LHMP. This scope is our best recommendation based on that understanding, but we
are happy to refine it after further discussion with City staff and the HMPC. Our goals are to provide the City with a work
program that meets its needs and to provide the community with a meaningful document that will inform future
decisions.

TASK 1. LHMP PLANNING/DEVELOPMENT PROCESS
The PlaceWorks team will assist the City with the planning and development process. This task will focus on the
following elements that will help ensure the planning process is initiated effectively:
1.1 Project Kick-Off Meeting and Research
This meeting will consist of initial research and development of background information and research that will be
discussed by the City’s project manager and staff, and the PlaceWorks team. For initial meetings like this, we typically
recommend review and discussion of the following topics:










Team communication protocols
Data needs and data requests
Current planning and public works projects/initiatives
Recent incidents/issues that are notable for the community
Recent community outreach/engagement efforts
Document guidelines and template preferences
Related projects/efforts
HMPC members/invitations
Clarify mission and vision for the project

With this meeting, the PlaceWorks team will typically try to anticipate many of the recurring issues that we have seen
during the planning process and discuss City staff concerns up front, hopefully eliminating future pitfalls. Prior to this
meeting, PlaceWorks staff will conduct additional research and compile data that will be provided as part of the meeting
packet. Upon completion of the meeting, key PlaceWorks staff will be available to conduct a site reconnaissance with
City staff to view and photograph particular locations of concern or interest.
The LHMP planning process involves two very important components. To ensure compliance with federal requirements,
the process must include an internal meeting with a team of City staff and other stakeholders and an outreach and
engagement effort with the community to allow for input and feedback into the process. The following tasks are
proposed to comply with these requirements:

LOCAL HAZARD MITIGATION PLAN | PLACEWORKS
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1.2 Hazard Mitigation Planning Team Meetings
The HMPC will consist of City staff, stakeholder agencies (local, state, federal),
and community partners invited by the City (nonprofits, residents, businesses,
etc.). Facilitation of these meetings will focus on the planning process outlined in
DMA 2000 and FEMA’s Local Mitigation Plan Review Guide and Local Mitigation
Planning Handbook. PlaceWorks staff will conduct four 2-hour meetings with the
HMPC over the course of four months as part of plan development. These
meetings will address the following topics:
 HMPC Meeting #1: Review the work program, schedule, community
engagement strategy, critical facilities list, and hazards of
concern addressed in the plan.

Stakeholders Meeting, Laguna Beach LHMP Update.

 HMPC Meeting #2: Review hazard profiles, hazards mapping, and overview of risk assessment.
 HMPC Meeting #3: Review risk assessment analysis and begin mitigation actions development and brainstorming.
 HMPC Meeting#4: Review, revise, and prioritize mitigation actions and discuss monitoring and implementation
workbook.
For budgeting purposes, up to two staff members will attend, facilitate, and document each meeting. Meetings will be
conducted in person with the HMPC at a location designated by the City project manager. Four hours of staff time per
staff member have been assumed for each meeting for preparation, attendance, and travel. If additional meetings or
time are necessary, they can be provided under a separate scope and fee upon request.
1.3 Public Meetings
To be responsive to the City and provide a process that meets FEMA guidance and requirements, PlaceWorks proposes the
following public meetings. Hourly assumptions for these meetings include meeting travel, preparation, setup, and
attendance.
 Community Kick-Off Meeting. This meeting will be at the beginning of the process to inform attendees about the
hazard mitigation planning process, the project schedule, and ways to stay engaged with and informed about the
project process. We use a very simple presentation with a question-and-answer period and interactive activities that
allow attendees to provide direct input into the planning process.
 Public Review Draft Plan Review Meeting. This meeting will take place during the required public review period and
will allow all participants to comment on the draft LHMP. The intent of this meeting is to explain the LHMP document
(purpose, content, etc.) and the next steps in the planning process and provide a forum for input and feedback on the
plan and outstanding community concerns. We often recommend that this meeting be conducted during a regularly
scheduled City meeting, like a Planning Commission or City Council meeting.
 Final Adoption Meeting/Hearing. This meeting will take place upon receipt of final approval from FEMA. At this
meeting, the City Council will take final action to adopt the LHMP. After it goes into effect, the City will be able to
pursue additional grant funds for future mitigation projects.
1.4 Community Engagement/Outreach Content
A key component of the planning process is ensuring effective involvement of the
community during plan preparation. For some communities, this can be as simple
as a quick online survey; for others, it may require greater effort. There are many
strategies that work for this process, and PlaceWorks has identified the following
tasks to ensure the best approach to community engagement for La Palma.
Community Engagement Strategy Development
Upon receipt of the notice to proceed, the PlaceWorks team will prepare a
community engagement strategy for review and approval by City staff and
eventually the HMPC, if desired. This strategy will outline the preferred options
for community engagement based on a detailed discussion with City staff (as part
14
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of the kick-off meeting in task 1) about prior community engagement activities, their successes and challenges, and
other concerns from City leaders leading up to this process. After completion of the strategy, PlaceWorks will share the
information with the HMPC (during HMPC Meeting #1). This strategy will outline what FEMA requires for community
engagement and integrate opportunities for interaction and feedback—both in person (at public meetings in task 2.2)
and online.
Online Media/Survey Development
Online outreach efforts have proven very effective for these processes. They typically include web pages/websites for
project information and updates, social media sites, and online surveys through services like Survey Monkey. The
following tasks are anticipated to be incorporated into the strategy:
 Online Media. PlaceWorks staff will develop web content that explains what
an LHMP is, why the City is preparing one, what information will be in the
plan, and ways that stakeholders can contact the City and stay engaged in the
planning process. This content will be provided for upload to the City’s
website. We assume City staff will manage the website for this project
throughout the process.
 Social Media. PlaceWorks staff will prepare content and graphics for use on
social media sites such as Facebook, Twitter, and Nextdoor. The PlaceWorks
team will research the types of sites actively used by the City and discuss City
staff preferences. In addition, many local groups and organizations with an
online presence in the community can help with engagement activities. Prior
to engaging these groups, the PlaceWorks team will work with City staff to
understand which organizations and groups are most appropriate to assist
with this effort.

Online public outreach example from Huntington
Beach LHMP Planning Process.

 Online Survey. An online survey is an easy and sometimes powerful way of gathering qualitative and quantitative data
to inform plan preparation. The PlaceWorks team is prepared to develop an online survey that can be distributed to
the community via email and social media. Distribution of the survey should involve residents, businesses,
surrounding jurisdictions, and stakeholders involved or interested in hazards and disasters in the community. Prior to
distribution, this survey will be distributed to the HMPC during HMPC Meeting #1 for review and feedback.
Note: The steps outlined above will become part of the documentation of the planning process required for an LHMP.
This documentation is considered an ongoing component of all subsequent tasks. Upon completion of the Administrative
Draft LHMP, the HMPC will have an opportunity to review and provide feedback on the ways that the planning process
was documented and described.

TASK 2. HAZARD ASSESSMENT
Development of the risk assessment for the LHMP will involve hazard identification and profiles, hazard mapping,
vulnerability assessment, and capability assessment.
2.1 Hazard Identification and Profiles
PlaceWorks will develop profiles for natural hazards identified by the HMPC during HMPC Meeting #1. These profiles are
anticipated to include:







Earthquakes;
Floods/ Dam Inundation;
Liquefaction;
Storms/Drought;
Hazardous Materials Release; and
Climate Change/Adaptation
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2.2 Prioritize Hazards
Each profile will include a description of the hazard; previous occurrences, locations, and extents (magnitude or strength); and
probability of future occurrences. Location-based hazard data will be captured in a GIS database compatible with the City’s GIS
system.
An important consideration in
TABLE 3-3: HAZARD SCORES AND THREAT LEVEL
hazard profiles is the impact
Impact (2.0)
associated with climate change.
Probability
Location
Primary Impact
Secondary
Final
Threat
Although they do not require it,
Hazard
(2.0)
(0.8)
(0.7)
Impact (0.5) Score
Level
FEMA and Cal OES are Coastal
3 (Likely)
2 (Limited)
3 (Severe)
2 (Limited)
28.2
Medium
requesting that climate change Hazards
be integrated into local hazard Disease and Pest 2 (Occasional) 4 (Extensive)
2 (Moderate)
3 (Moderate)
24.4
Medium
Management
mitigation planning efforts Extreme
4 (High)
48.0
High
3 (Likely)
4 (Extensive)
4 (Extreme)
where possible. Our re- Weather
4 (Highly Likely)
2 (Limited)
3 (Severe)
4 (High)
45.6
High
commendation is to address Floods
3 (Moderate)
41.6
Medium
4 (Highly Likely)
2 (Limited)
3 (Severe)
potential
impacts
and Human-Caused
Hazards
vulnerabilities within each Landslide and
4 (High)
43.2
High
3 (Likely)
3 (Significant)
4 (Extreme)
hazard profile because certain Mudflow
Seismic
4 (Highly Likely)
4 (Extensive)
4 (Extreme)
4 (High)
64.0
High
hazards can be exacerbated by Hazards
climate change and others Wildfire
4 (High)
4 (Highly Likely)
4 (Extensive)
4 (Extreme)
64.0
High
cannot. The discussion is
typically qualitative in nature; however, some quantitative analysis can be incorporated based on readily available information
and data from the City’s Climate Protection Action Plan and Cal-Adapt.
2.3 Hazard Mapping
The following elements will be conducted to complete the Hazard Mapping task:
2.3a Critical Facilities Inventory
PlaceWorks will work with the HMPC to update the City’s inventory of “critical facilities” (key outcome of HMPC Meeting
#1), which will be a key component of the risk assessment. This inventory will assist the City in future capital
improvements planning and programming, which will be important for monitoring and implementation. Anticipated
facilities are public buildings, critical facilities and infrastructure (pump stations, reservoirs, bridges), and other locations
of concern. Upon completion and approval by the HMPC, this inventory will be mapped in GIS.
2.3b GIS Mapping and Analysis
PlaceWorks will map the hazards of concern identified in the hazard profiles task, above. PlaceWorks will also identify
and analyze current and future land use and development trends in the planning area, which can affect the City’s
potential mitigation strategy. Understanding land use patterns and key hazards conditions will inform an assessment of
the vulnerability of certain land uses/locations to given hazard events. An outcome of this analysis will be the ability to
develop future land use requirements/regulations to further reduce risk and vulnerability, where applicable, which can
be a powerful planning tool for the City.
As a component of this task, the mapping and analysis will align with sections 5.2.2, 5.3.2, and 5.4.2 of the State of
California Hazard Mitigation Plan.

TASK 3. VULNERABILITY ASSESSMENT
The PlaceWorks team will assist the City in the development of a Vulnerability Assessment, which includes the following
components:
3.1 Hazard Vulnerability Assessment
PlaceWorks will use the hazard profiles, critical facilities inventory, GIS mapping and analysis, and capabilities assessment
(see task 4.2) to prepare a hazard vulnerability analysis that quantifies and portrays the locations in the planning area
that are most at risk for each hazard. The results of this analysis are typically provided in a table identifying the hazards
and critical facilities at risk, where applicable. The following are key elements of this assessment:
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a)

Potential Loss Estimation
PlaceWorks will identify vulnerable structures and potential loss estimates for the critical facilities in the
approved inventory. The LHMP will prioritize essential facilities such as police and fire stations, schools, and
medical facilities over other facilities of concern that may not be owned/controlled by the City. Our typical
approach for loss estimation uses existing GIS data sets and insured valuation of critical facilities. If insured
values are not available, we will work with engineering and risk management departments to come up with
estimates for potential losses that can be used in this portion of the plan.

b)

Analyze Development Trends
As part of the vulnerability assessment, the PlaceWorks team will conduct a development trends analysis
analyzing the existing and proposed land uses in the General Plan, which will identify the development densities
in each profiled hazard area. As part of the analysis, a discussion of the anticipated changes in land use or future
development will be included.

c)

Social Vulnerability Analysis
Although it is not a FEMA-required component of an LHMP, PlaceWorks will identify socially vulnerable
populations in La Palma that may require special assistance in relation to natural hazards. This analysis will
compare populations within geographically based hazard zones to populations in other parts of the City. The
purpose is to determine if populations in certain areas of the City are more vulnerable to hazard conditions. A
typical outcome of this analysis is the identification of certain areas/populations that may require additional
services or have special needs during a hazard event. As part of the vulnerability assessment, this information
will be incorporated into a series of tables, which will clarify the socially vulnerable areas/populations in the City.

3.2 Capabilities Assessment
A capabilities assessment is a comprehensive review of the mitigation capabilities and tools currently available to the City
to implement the mitigation strategy. Using a community capabilities assessment worksheet created by PlaceWorks, we
will work with the City to review current mitigation capabilities—e.g., programs, staffing, funding, and other resources—
as well as current infrastructure that is potentially vulnerable during a disaster. Also, the capabilities assessment will
review and describe the City’s National Flood Insurance Program participation, its floodplain management program, and
how it complies with NFIP requirements. PlaceWorks will identify, analyze, and prioritize mitigation actions related to
continued NFIP compliance and address “repetitive loss properties.” The capabilities assessment will also describe the
City’s past and current mitigation activities. When the capabilities assessment is complete, PlaceWorks will use the
information to refine potential mitigation strategies that can be implemented to address City needs.

TASK 4. HAZARD MITIGATION STRATEGY
The PlaceWorks team will assist the City in the development of a Hazard Mitigation Strategy, which includes the following
components:
4.1 Develop Hazard Mitigation Goals
A key outcome of the hazard mitigation planning process is the establishment of hazard mitigation goals. During HMPC
Meetings 1 through 3, PlaceWorks will discuss hazard mitigation planning goals with the HMPC and, upon initiation of this
task, will confirm these goals prior to development of mitigation actions. Based on the data collection and analysis during
the planning process, PlaceWorks will ask the HMPC to answer the following questions:
 Do the goals
− reflect current state goals?
− account for current and future hazard concerns in the City?
− reflect the City’s risk assessment?
− support the City’s mitigation priorities and capabilities?
Based on the answers to these questions, the project mitigation goals will be finalized, after which the mitigation action
plan can be completed.
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4.2 Develop, Evaluate, and Prioritize Hazard Mitigation Actions
PlaceWorks will work with the HMPC to develop mitigation actions based on the vulnerability and capability assessments.
The identified mitigation actions will form the comprehensive mitigation strategy. Working with the HMPC, PlaceWorks
will develop a process and criteria to prioritize identified mitigation actions. The identification and prioritization process
will ensure that mitigation actions/strategies are realistic and achievable and reflect long-term priorities. Fundamental to
the process are key factors such as life, property, health, and safety protection and the availability of funding for any
given project. Once identified, the “STAPLEE” approach promoted by FEMA will be used as a framework for developing
additional prioritization criteria. The STAPLEE approach analyzes the social, technical, administrative, political, legal,
economic, and environmental feasibility of each proposed mitigation action. To the extent that information and the
appropriate data are available, cost estimates will be prepared on a defined, comparative-cost scale to compare and
prioritize mitigation actions. Upon completion of the mitigation actions, PlaceWorks will conduct HMPC Meeting #4,
which includes a facilitated discussion of the draft mitigation actions to further refine and prioritize the list.
4.3 Mitigation Actions Implementation Plan
An implementation strategy for the prioritized mitigation actions will be developed using implementation worksheets.
The worksheets will identify, for each prioritized mitigation action, the mitigation action department lead, funding and
staffing resources, time frame for completion, and implementation steps. Information from the worksheets will be
incorporated into a matrix.
A sample of the implementation plan—including the information listed and instructions—will be a component of the
Implementation and Monitoring Workbook prepared in the next task.

TASK 5. HAZARD MITIGATION PLAN MAINTENANCE PROCESS
A key component of the hazard mitigation planning process is the identification of the plan maintenance process that will
be used over the five-year lifespan of the plan.
5.1 Monitoring and Implementation Chapter Development
PlaceWorks will prepare the Monitoring and Implementation chapter of the LHMP that identifies the plan maintenance
and implementation steps over the five-year plan period. This chapter will describe the methods and schedule for
monitoring, evaluating, and updating the plan; how the mitigation plan elements will be incorporated into other planning
mechanisms; and how the public will remain involved throughout the planning process.
Completion of this task will also complete the Administrative Draft LHMP. Once complete, the Administrative Draft LHMP
will be distributed to the HMPC for review and comment.
In addition to the Monitoring and Implementation chapter, PlaceWorks will prepare an Implementation and Monitoring
Workbook for the HMPC and City staff to use over the five-year plan period to track and monitor implementation. The
workbook will be a reference guide for staff who participated in the process as well as staff who are unfamiliar with the
process but have a connection to hazard mitigation activities. Implementation and monitoring are typically overlooked
after plan adoption, so the goal of this tool is to make it easier for the City to track and monitor efforts toward
implementation. As an appendix to the plan, this document will be easy to carry around, identify guidance if specific
events occur or opportunities for mitigation activities present themselves, and provide areas for notetaking and
documentation during events or when projects are completed.

TASK 6. PLAN COMPILATION
6.1 Public Review Draft Hazard Mitigation Plan
Upon receipt of comments from the HMPC on the Administrative Draft LHMP, PlaceWorks will prepare the public review
draft of the document for final review and approval by the City (and HMPC, if necessary). Upon approval from the City,
the Draft LHMP will be distributed for public review. The City website, social media, and emails will identify where the
document can be accessed, either electronically or in hard copy. We typically recommend a review period of 30 days, but
this can be modified based on City/HMPC desires. During this period, a public workshop can be conducted (see Task 1.3).
Deliverable(s):
− 5 hard copies of Public Review Draft LHMP and electronic PDF version
18
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6.2 Cal OES/FEMA Draft Hazard Mitigation Plan
Upon completion of the public review period, PlaceWorks will review comments received and prepare revisions to the
LHMP document in preparation for transmittal to Cal OES/FEMA. Completion of this task also includes preparation of the
FEMA Plan Review Tool, which will accompany the document when transmitted. For budgeting purposes, this task
assumes 16 hours of staff time for completion of revisions requested by Cal OES/FEMA. This budget is based on past
experience with similar plans at this stage. If significant comments are received that require substantial work, additional
staff time may be required.
Deliverable(s):
− 2 hard copies of Cal OES/FEMA Draft LHMP and electronic PDF version
6.3 Final Adoption Hazard Mitigation Plan
Upon receipt of an Approved Pending Adoption letter from FEMA, PlaceWorks will prepare a final version of the LHMP
for City Council adoption. As part of this task, PlaceWorks will also assist staff with the content for the Staff Report and
Resolution of Adoption. For budgeting purposes, this task assumes 12 hours of staff time, a portion of which has been
allocated to final hearing attendance.
Deliverable(s):
− 7 hard copies of Final Adoption LHMP and electronic PDF version

TASK 7. OPTIONAL TASKS
7.1 General Plan Safety Element Recommendations
Adopted in 2014, the City’s General Plan Safety Element is relatively up to date; however, it does not comply with some
of the more recent updates in Government Code Section 65302. Since 2014, new provisions of the code went into
effect—SB 1241, SB 379, and SB 1035, which focus on wildfire hazard zones and climate adaptation/LHMP integration,
respectively. In this optional task, PlaceWorks will prepare a Safety Element Recommendations Memorandum that will
outline the recommended updates to goals and policies to address recent hazard events (not captured in the current
policy framework) as well as technical revisions to ensure compliance with these regulations, specifically pertaining to
climate adaptation and resiliency. With this memorandum, City staff would have the required information to update the
element in compliance with state requirements.
If desired, PlaceWorks can prepare the updated element, but this update would require CEQA compliance. Typical CEQA
compliance for a project like this involves the preparation of an Initial Study/Negative Declaration; however depending
on the revisions necessary and the current General Plan EIR, an Addendum may be appropriate. If desired by the City,
PlaceWorks can provide a scope and fee for update to the Safety Element and CEQA compliance as part of this project.
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Project Schedule
The proposed project schedule establishes a work program that will result in completion of the planning process and
transmittal of the LHMP document to Cal OES/FEMA within six months of the kick-off meeting. This is tentatively
scheduled for mid-December 2018. This work program assumes approximately three months for review and approval by
Cal OES, FEMA, based on our experience with these agencies. Adoption of the plan is anticipated to occur several months
before the Grant Performance Period of August 2020. After the document has been transmitted to Cal OES/FEMA, the
schedule for project completion will be subject to these agencies’ workloads and priorities. Upon award of contract, a
detailed version of this schedule will be provided as part of the Project Initiation task. It will provide more detail on dates
and durations of work program tasks and subtasks and will be used to track and monitor project progress.
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Project Cost
Table 1, Cost Estimate, is based on our proposed scope of work, identifies proposed staff hours, and calculates estimated
costs based on our staff billing rates. Additional staff time for items outside of the original scope of work will be billed
based on our standard rates as shown in Table 2, PlaceWorks 2018 Standard Fee Schedule.

Table 1. Cost Estimate
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Table 2. PlaceWorks 2018 Standard Fee Schedule
Staff Level

Hourly Bill Rate

Principal

$210-$335

Associate Principal

$190-$230

Senior Associate/Senior Scientist

$160-$210

Associate/Scientist

$120-$180

Project Planner/Project Scientist

$95-$135

Planner/Assistant Scientist

$85-$110

Graphics Specialist

$65-$160

Clerical/Word Processing

$45-$180

Intern

$65-$95

Mileage reimbursement rate is the standard IRS-approved rate.

Acceptance of Professional Services Agreement
PLACEWORKS’ REQUESTED CHANGES TO SERVICE AGREEMENT
We have reviewed the City of La Palma Professional Services Agreement. Our proposed changes are as follows:
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INSURANCE
We understand and will adhere to the requirement of maintaining listed insurance throughout the project. A summary of
PlaceWorks standard insurance coverage is provided below.
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BRIAN JUDD
Principal

Brian pilots an integrated team of practiced policy planners and innovative designers
to create resourceful solutions for the company’s often complex and always
challenging projects. In addition to managing the Community Planning & Design
Team, Brian continues to manage major long-range planning efforts. Most notably,
Brian managed the successful development of The Ontario Plan, an innovative project
that incorporated a new general plan into a broader system of governance, including
a vision, governance manual, implementation program, and system of tracking
and feedback. The project was also the first web-based general plan in the State
of California, and it is included as a model in the California Planning Roundtable’s
“Reinventing the General Plan” project.
Working on such projects as the San Clemente, Anaheim, Highland, and Ontario
General Plan Updates, Brian has conceived and implemented creative planning
solutions to physical, political, and regulatory challenges. Brian also leads PlaceWorks’
team preparing the new Countywide Plan for San Bernardino County, a multifaceted
project combining the general plan with a regional services plan, community plan
continuum, regional issues forum, implementation program, and tracking and
feedback system. The system will be a first-of-its-kind database driven website
used to link long-term vision, goals and policies with shorter term implementation,
priority setting and budgeting.

HIGHLIGHTS OF EXPERIENCE
COMPREHENSIVE PLANNING

»» San Clemente General Plan Update, including Coastal Element | San Clemente CA
»» San Bernardino Countywide Web-Based General Plan and EIR | San Bernardino
County CA
»» San Clemente General Plan Update & EIR | San Clemente CA
»» Ontario General Plan Update & EIR | Ontario CA
»» San Bernardino County Strategic Visioning Phases I & II | San Bernardino County CA
»» Anaheim General Plan, Zoning Code Update & EIR | Anaheim CA
»» El Monte General Plan, Zoning Code Update & EIR | El Monte CA
»» Highland General Plan Update, Zoning Code Update & EIR | Highland CA
»» Riverside County Integrated Project General Plan Update, including preparation
of 6 Area Plans | Riverside County CA
»» Palm Springs General Plan Update, EIR & Downtown Urban Design Guide | Palm
Springs CA
»» Rancho Mirage Comprehensive General Plan Update & EIR | Rancho Mirage CA
»» SCAG 2% Compass Blueprint Strategy Implementation | Southern California

COMMUNITY ENGAGEMENT

»» San Clemente General Plan Advisory Committee and Community Workshops, San
Clemente Centennial General Plan | San Clemente CA
»» “Another Step Forward” Public Outreach Video on high-density housing
and mixed use | Western Riverside County CA
»» Strategic Advisor Series and Community Workshops, Ontario General Plan
Update | Ontario CA

EDUCATION
»» Master of Urban & Regional
Planning, University of California,
Irvine
»» BA, Social Ecology
University of California, Irvine

AFFILIATIONS
»» American Planning Association

Team member since 1999

AARON PFANNENSTIEL, AICP, LEED AP
Senior Associate

Aaron has 16 years of experience in community planning, focusing on emergency
management, hazard mitigation, and community resiliency. With a background in
geology, environmental studies, and urban planning, he helps clients understand
hazards, assess vulnerabilities, and develop policies, programs, and mitigation
strategies that make communities safer. He has also trained hundreds of students,
planners, and other professionals in these topics over the past decade.
Aaron incorporates hazard mitigation into comprehensive planning projects to
increase resiliency in communities. He prepares local and multi-jurisdictional hazard
mitigation plans, emergency operations plans, general plans, and safety elements.
He recently assisted clients with developing innovative planning practices as part of
a pilot program that enhances communities’ adaptation to wildfires. Aaron has also
prepared environmental documents for CEQA compliance as well as due diligence
and feasibility studies, and he has conducted community outreach and education
efforts in communities throughout California. Aaron is currently working on the
climate adaptation, resiliency, and environmental justice components of the San
Bernardino Countywide Plan.

HIGHLIGHTS OF EXPERIENCE
»» Local Hazard Mitigation Plan and Safety Element Update | City of Laguna Beach CA
»» Huntington Beach General Plan Update | Huntington Beach CA
»» Local Hazard Mitigation Plans | City of Torrance, Town of Windsor, and Inyo
County CA
»» South Gate Safety Element and Hazard Mitigation Plan | South Gate CA
»» San Bernardino County Climate Adaptation, Resiliency, and Environmental Justice
Strategy | San Bernardino County CA
»» Placer County Climate Action Plan | Placer County CA

PRIOR EXPERIENCE
HAZARD MITIGATION AND EMERGENCY MANAGEMENT PLANNING

»»
»»
»»
»»
»»
»»
»»
»»
»»
»»

LHMP Update & Emergency Operations Plan Assistance | Huntington Beach CA
LHMP & Emergency Operations Plan Update | Westminster CA
LHMP Updates for the Cities of Torrance, San Luis Obispo, and Santa Rosa CA
Local Hazard Mitigation Plan | Duarte CA
LHMP Update for the Water District | Santa Clara Valley CA
Multi-jurisdictional HMP Updates for the Cities of Culver City and Inyo County CA
Emergency Operations Plan | Seal Beach CA
Hazard Mitigation Plan | Capitola CA
Hazard Mitigation Plan Annex Update | Needles CA
Community Planning Assistance for Wildfires (CPAW) | Wenatchee WA

SPEAKING ENGAGEMENTS
»» “Are You Hazard Ready? Safety Elements, Climate Adaptation, and the Agencies
That Review Them” | APA CA Inland Empire Section, October 2016 | Riverside CA
»» “Hazard Mitigation Planning: Developing Roots for Community Resilience” | 2015
APA California Annual Conference | Oakland CA
»» “Are You Ready for the Next Big Wave? Tsunami Preparedness Planning” | 2012
APA California Annual Conference | Rancho Mirage CA

EDUCATION
»» Master of Urban and Regional
Planning, California Polytechnic
University, Pomona
»» BS, Geology, University of California,
Santa Barbara
»» BA, Environmental Studies, University
of California, Santa Barbara

CERTIFICATIONS
»» American Institute of Certified
Planners
»» Leadership in Energy and
Environmental Design (LEED®)
Accredited Professional

AFFILIATIONS
»» American Planning Association,
Inland Empire Section
»» California Planning Foundation
»» US Green Building Council
»» Natural Hazards Mitigation
Association
»» California Emergency Services
Association

Team member since 2017

ROBERT KAIN

GeoSpatial Services Business Leader
Robert has over 15 years of planning experience, including 10 years of municipal
planning experience with the Cities of Newport Beach and Dana Point. He is wellversed in advanced and current planning practices in both the public and private
sector, and has an excellent understanding of the relationship between data
management and its importance in achieving service delivery standards for the work
of community development and public works departments.
Before joining PlaceWorks, Robert served as the manager of Community Design
and GIS at Hogle-Ireland, where he managed and directed a team of professional
urban designers, graphic artists, and GIS analysts in the production of a multitude
of planning projects. Projects included the development of specific plans, design
guidelines, place making and city identity building, economic development marketing
collateral, website development, GIS land use analysis, policy map updates, and
database integration.

EDUCATION
»» BS, Urban and Regional Planning,
California Polytechnic University,
Pomona
»» AA, Architecture, Palomar College,
San Marcos, CA

AFFILIATIONS
»» American Planning Association
»» Orange County GIS Users Group

Team member since 2012

HIGHLIGHTS OF EXPERIENCE
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»

Century High School Athletic Field Improvements | Santa Ana CA
Diamond Ranch High School Remodel | Diamond Bar CA
DR Horton Residential Project | Claremont CA
Transit Loop Feasibility Study | Fullerton CA
Garey High School Remodel EIR | Pomona CA
Clovis General Plan Phases 4 and 5 | Clovis CA
City of Industry General Plan Update | Industry CA
Irvine Spectrum Strategic Planning | Irvine CA
Trail Assessment and GIS Mapping| Los Angeles County CA
La Habra General Plan Update | La Habra CA
Los Alamitos General Plan and EIR | Los Alamitos CA
Menifee New General Plan and EIR | Menifee CA
Pomona High School Remodel EIR | Pomona CA
San Bernardino County Housing Element | San Bernardino County CA
Town of Yucca Valley General Plan Update | Yucca Valley CA
Upland General Plan | Upland CA
Yucaipa 2035 General Plan Update and EIR | Yucaipa CA

AWARDS
»» 2014 SCAG Sustainability Excellence in Green Region | Lynwood Residential
Design Guidelines

PRIOR EXPERIENCE
»»
»»
»»
»»
»»

Zoning Map Update | Rialto CA
City of Yorba Linda General Plan Land Use & Zoning Map Update| Yorba Linda CA
City of Hesperia General Plan Land Use & Zoning Map Update | Hesperia CA
Zoning Map Update | Nye County NV
Fire Mitigation Zone Mapping | Laguna Beach CA

ELI KRISPI
Associate

Eli Krispi’s work emphasizes improving the resiliency of individual communities,
regions, and states to natural and human-caused hazards, including the effects
of climate change. He is well-versed in identifying hazards and threats, preparing
social and physical vulnerability assessments, and in developing resiliency measures.
His work includes developing local and regional hazard mitigation plans, climate
adaptation plans, and resiliency-focused toolkits for state and local governments. He
is a FEMA-certified local mitigation plan reviewer, and has worked on resiliency plans
and projects in 17 different states.

EDUCATION

PRIOR EXPERIENCE

CERTIFICATIONS

CLIMATE ADAPTATION, RESILIENCY, AND
HAZARD MITIGATION PLANNING

»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»

Achieving Element S4, Technical Guidance for FEMA Region VIII, FEMA
Local Government Hazard Resiliency Toolkit for FEMA Region IV, FEMA
Huntington Beach Local Hazard Mitigation Plan, Huntington Beach CA
Inyo County Multijurisdictional Hazard Mitigation Plan, Inyo County CA
Laguna Woods Climate Adaptation Plan, Laguna Woods CA Western Riverside
Council of Governments Adaptation and Resiliency Strategy, Riverside County CA
Santa Clara Valley Water District Local Hazard Mitigation Plan,
Santa Clara County CA
Santa Rosa Local Hazard Mitigation Plan, Santa Rosa CA
Seal Beach Emergency Operations Plan, Seal Beach CA
South Gate Local Hazard Mitigation Plan and Safety Element, South Gate CA
Torrance Local Hazard Mitigation Plan, Torrance CA
Town of Windsor Local Hazard Mitigation Plan, Windsor CA

CLIMATE ACTION PLANNING AND IMPLEMENTATION

»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»

Butte County Climate Action Plan, Butte County CA
Contra Costa County Climate Action Plan, Contra Costa County CA
Lancaster Climate Action Plan, Lancaster CA
Merced Programmatic Climate Action Plan, Merced CA
Mono County Resource Efficiency Plan, Mono County CA
San Bernardino County Renewable Energy Element, San Bernardino County CA
San Gabriel Valley Council of Governments Energy Action Plans,
San Gabriel Valley CA
San Luis Obispo County Renewable Energy Streamlining Program,
San Luis Obispo County, CA
San Mateo Climate Action Plan, San Mateo CA
Seal Beach Climate Action Plan, Seal Beach CA
Sunnyvale Climate Action Plan Implementation Monitoring, Sunnyvale CA
Walnut Creek Climate Action Plan Implementation Monitoring and
Assessment Reports, Walnut Creek CA

COMPREHENSIVE PLANNING

»»
»»
»»
»»

Elk Grove General Plan, Elk Grove CA
Huntington Beach General Plan, Huntington Beach CA
Plan Morro Bay, Morro Bay CA
San Bernardino County Community Planning Continuum,
San Bernardino County CA

»» Master of City and Regional
Planning, California Polytechnic State
University, San Luis Obispo
»» Bachelor of Arts, Geography,
Environmental Studies, University of
California, Santa Barbara

»» Certified City Climate Planner,
Greenhouse Gas Emissions Inventory
Specialist
»» Certified FEMA Plan Reviewer for
Local Mitigation Plans (IS-00328)

AFFILIATIONS
»» American Planning Association
»» SPUR Association

Team member since 2017

HANNAH FONG
Project Planner

Hannah has five years of public and private sector experience in long-range
community planning, current planning, and historic preservation in Los Angeles and
the Bay Area. Her strengths in writing, qualitative and quantitative research and
analysis, GIS mapping, and visual communication have led her to work on a range
of policy research and community planning projects. Hannah’s experience includes
analyzing housing and population trends in Los Angeles neighborhood councils as
part of a community-based outreach effort, conducting research and outreach for
a downtown Los Angeles community plan update, and assessing the need for a
proactive rental inspection policy in East Oakland. Additionally, Hannah has expertise
in a wide range of historic preservation issues—National Register evaluations, local
landmark designation, Mills Act applications, and historic resource surveys and
context statements.

EDUCATION

Hannah enjoys working on innovative planning projects that utilize new planning tools
and explore emerging planning practices. She assisted the City of West Hollywood
and City of Los Angeles in developing new databases for digitizing information about
historic resources. For the City of San Francisco, she helped design a structured
framework for making historic preservation more inclusive of the city’s diverse
community heritage. She is committed to an inclusive public outreach process
and has demonstrated her expertise in translating complex planning concepts to a
broad audience in presentations at planning commission and community outreach
meetings.

AFFILIATIONS

While completing her graduate studies at UCLA, Hannah was the UCLA student
representative to the Los Angeles section of APA, served as a teaching assistant for
a graduate urban planning land use law class, and traveled to Tokyo and Tijuana to
study comparative planning issues. She has also completed several courses in graphic
and environmental design at the Art Center College of Design in Pasadena.

HIGHLIGHTS OF EXPERIENCE
»» San Bernardino Countywide Plan | San Bernardino County CA

PRIOR EXPERIENCE
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»

Venice Community Planning Data Analysis and Outreach | Los Angeles CA
Social Heritage Landmark Designation Work Program | San Francisco County CA
Citywide Commercial Historic Resources Survey | West Hollywood CA
Cultural Resource Nomination and Mills Act Application Review | West Hollywood CA
WeHo Preservation Website and Historic Resources Database | West Hollywood CA
SurveyLA and HistoricPlacesLA Online Database | Los Angeles CA
Downtown 2040 Community Plan Update | Los Angeles CA
Little Tokyo Community Design Overlay | Los Angeles CA
Historic-Cultural Monument Nomination Reviews | Los Angeles CA
Chinese-American Historic Context Statement | Los Angeles CA
Healthy Housing Inspection-Policy Assessment | Oakland CA
Minneapolis Riverfront Vitality Indicators Project | Minneapolis MN

»» Master of Urban Planning &
Certificate in Urban Humanities, UC
Los Angeles
»» [IN]CITY Summer Institute Certificate,
UC Berkeley
»» BA, History, minors in Geography/
GIS, Environmental Studies, and
Geology, Macalester College, St. Paul,
Minnesota

»» American Planning Association

Team member since 2018

RYAN SHEPARD
Planner

Ryan assists with local hazard mitigation plans and other planning efforts through
document preparation, research, and community outreach and participation. His
areas of interest include climate change and methods for achieving resiliency and
sustainability, especially with regard to transportation and mobility.
Ryan is a recent graduate from Cal Poly Pomona’s Urban and Regional Planning
program and served internships at the City of Carson and PlaceWorks. In keeping
with his focus on mobility, for his senior project he researched how light-rail station
designs around Los Angeles County affect female riders. He also participated in
other student projects related to mobility and infrastructure—grade-separated
rail crossings, parking analyses, and broadband access for rural communities. Ryan
volunteered with the California Endowment’s “Building Healthy Communities”
initiative, focusing on air pollution and local job creation.

HIGHLIGHTS OF EXPERIENCE
»»
»»
»»
»»
»»
»»

Colton Local Hazard Mitigation Plan and Safety Element Updates | Colton CA
Local Hazard Mitigation Plan Update | Seal Beach CA
Fullerton Local Hazard Mitigation Plan | Fullerton CA
Redondo Beach Local Hazard Mitigation Plan | Redondo Beach CA
Mammoth Community Planning Assistance with Wildfires | Mammoth Lakes CA
Mammoth Lakes Climate Adaptation Plan and General Plan Update | Mammoth
Lakes CA
»» LA Countywide Voting Systems Assessment & Placement | Los Angeles County CA

PRIOR EXPERIENCE
»» Exaction Analysis for The Boulevards at South Bay | Carson CA
»» Dominguez Technology Center Economic Analysis | Carson CA

PUBLICATIONS
»» “How the Other Half Rides: An Assessment of Environmental Factors Affecting
Women’s Perceptions of Safety of Rail Stations in Greater Los Angeles,” Senior
Thesis, March 2018

LEADERSHIP & COMMUNITY
»» Student Representative, Alternative Transportation Committee, Cal Poly Pomona
| 2017- Present
»» Board Member, American Planning Student Association, Cal Poly Pomona | 20162017
»» Volunteer, California Endowment | 2017

EDUCATION
»» BS, Urban and Regional Planning,
California State Polytechnic
University, Pomona

AFFILIATIONS
»» American Planning Association

Team member since 2018
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Attachment 3
AGREEMENT FOR CONSULTANT SERVICES
Placeworks / Local Hazard Mitigation Plan

THIS AGREEMENT FOR the CONSULTANT SERVICES (hereinafter, the
"Agreement"), entered into as of December 18, 2018, by and between the CITY OF LA PALMA, a
municipal corporation (hereinafter, the "City"), and Placeworks, a corporation (hereinafter, the
"Consultant"). The Consultant and the City are hereafter together referred to as the “Parties” and
each individually as a “Party.”
RECITALS
A.
The City requires the services of, and desires to retain, a consultant to perform the
services set forth and described in the Scope of Work attached hereto as Exhibit "A" and
incorporated herein by this reference (hereinafter, the "Consultant Services").
B.
By virtue of the Consultant's expertise, experience, and background, the Consultant
is qualified to perform the Consultant Services for and on behalf of the City.
C.
The City and the Consultant mutually desire to enter into this Agreement for the
provision of the Consultant Services by the Consultant for and on behalf of the City, in accordance
with the terms and conditions set forth herein.
EXECUTORY AGREEMENTS
NOW, THEREFORE, in consideration of the facts recited above and the covenants,
conditions, and promises contained herein, the City and the Consultant mutually agree as follows:
SECTION ONE: RETENTION AND DUTIES OF CONSULTANT
1.1
The City hereby retains the Consultant, and the Consultant accepts this retention
from the City, to perform the Consultant Services as set forth in the Scope of Work attached hereto
as Exhibit "A".
1.2
The Consultant shall perform all services set forth in the Scope of Work in a
competent and professional manner, and shall complete all such work, and each component thereof,
within the time periods set forth in the Scope of Work.
1.3
In the performance of the Consultant Services, the Consultant shall report to and
receive instructions from the City Manager of the City. Tasks or services other than those
specifically described in the Scope of Work shall not be performed without the prior written
approval of the City Manager. If the City changes the scope of the Consultant Services to be
performed by the Consultant, or if the Consultant is requested to perform services not specifically
described in the Scope of Work, the Consultant shall perform such services as are necessary to
complete the work, and compensation for the work performed shall be paid by the City in
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accordance with the Budget and Fee Schedule attached hereto as Exhibit "B" and incorporated
herein by this reference, or as otherwise may be agreed in writing by the City and the Consultant.
1.4
The Consultant shall not subcontract the performance of any of the Consultant
Services without the prior written approval of the City.
1.5
All data, studies, drawings, plans, maps, reports, and other documents shall, upon
payment in full for the Consultant Services, be furnished to and become the property of the City,
once payment has been received by Consultant, without restriction or limitation upon their use. If
the City desires to reuse any documents or other deliverables, including electronic media, pertaining
to the project prepared by the Consultant, the City may do so, but if such documents or other
deliverables are reused by City for any purpose other than that for which such documents or
deliverables were originally prepared, or if City causes such documents or deliverables to be altered
with Consultant’s written consent, such reuse shall be at City’s risk,
1.6
The Consultant agrees that the following person shall be the project manager on
behalf of the Consultant under this Agreement, and shall be principally responsible for performing
the Consultant Services:
Brian Judd / Placeworks Principle in Charge
Notwithstanding the foregoing, the parties acknowledge that persons other than the abovedesignated project manager of the Consultant may perform tasks or services under this Agreement
if the performance of such tasks or services is under the supervision and control of the Consultant's
project manager. The Consultant shall not alter the assignment of the above-designated project
manager without the prior written approval of the City Manager.
1.7
The City reserves and has the right and privileges, at its sole discretion and with or
without cause at any time during the term of this Agreement, of suspending, canceling or
terminating this Agreement or any work in connection with this Agreement. In the event of
termination, all finished or unfinished data, studies, maps, reports, and other items prepared by the
Consultant shall become the property of the City, and the Consultant shall promptly deliver such
items to the City. In the event of termination, the City shall pay the Consultant for all authorized
services performed and for all authorized and invoiced expenses incurred up to the date of
termination of this Agreement, on a time and materials basis in accordance with the Budget and Fee
Schedule attached hereto as Exhibit "B".
SECTION TWO: COMPENSATION TO CONSULTANT
2.1
The City shall pay to the Consultant for the performance of the Consultant Services
compensation in accordance with the Budget and Fee Schedule attached hereto as Exhibit "B". The
total cost shall not exceed $71,190 for the entire term of the agreement.
2.2
The Consultant shall invoice the City on a monthly basis for all work performed by
the Consultant under this Agreement. Invoices shall include billings for all charges, including
authorized direct costs incurred by the Consultant during the month covered by the invoice. All
charges for labor or professional services shall describe with specificity the services rendered and
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shall set forth the number of hours worked and hourly rates in accordance with the Budget and Fee
Schedule. Within thirty (30) days of receipt of an invoice, and upon determination by the City that
the invoice is in order and that the Consultant has performed all requested or required services in a
timely and competent manner, the City shall pay such invoice.
2.3
The Consultant shall maintain records on all services for and charges to the City
under this Agreement for a period of not less than twenty-four (24) months after the completion or
termination of this Agreement, and make such records available for review and audit if requested by
the City at any time during the term, or within twenty-four (24) months of the completion or
termination, of this Agreement.
SECTION THREE: LEGAL RESPONSIBILITIES
3.1
The Consultant shall keep fully informed of all Federal and State laws and regional,
county, and municipal ordinances and regulations which may in any manner affect those employed
by the Consultant or the performance by the Consultant of any tasks or services for or on behalf of
the City. The Consultant shall at all times observe and comply with all such laws, ordinances, and
regulations, and shall be responsible for the compliance therewith of all work and services
performed by the Consultant by or on behalf of the City.
3.2
The Consultant is retained as an independent contractor only, for the sole purpose of
rendering those professional services set forth in Exhibit "A" hereto or otherwise requested by the
City, and is not an employee of the City. The City shall have the right to control the Consultant
only as to results of the Consultant's services rendered pursuant to this Agreement, and the City
shall not have the right to control the means by which the Consultant accomplishes the services
performed under this Agreement.
3.3
The Consultant shall not discriminate against any employee or applicant for
employment because of race, religion, sex, age, marital status, or national origin.
3.4
All proprietary information developed by the Consultant in connection with, or
resulting from, this Agreement, including but not limited to inventions, discoveries, improvements,
copyrights, patents, maps, reports, textual material, or software programs, shall be the sole and
exclusive property of the City. The Consultant agrees that the compensation to be paid pursuant to
this Agreement includes adequate and sufficient compensation for any proprietary information
developed in connection with or resulting from the performance of the Consultant Services under
this Agreement. The Consultant further understands and agrees that full disclosure of all
proprietary information developed in connection with, or resulting from, the performance of
services by the Consultant under this Agreement shall be made to the City, and that the Consultant
shall do all things necessary and proper to perfect and maintain ownership of such proprietary
information by the City.
3.5
The Consultant agrees to perform all work to the reasonable satisfaction of the
City. If the services performed under this Agreement are not satisfactory, the City has the right to
take appropriate action, including but not limited to: (1) meeting with the Consultant, its agents
or subcontractors to review the quality of the work and resolve matters of concern; (2) requiring
the Consultant to have the work repeated at no additional fee until it is satisfactory; (3)
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withholding payment of City’s compensation to the Consultant for any unsatisfactory work
performed; (4) terminating this Agreement.
3.6
The Consultant shall assume all costs arising from the use of patented or
copyrighted materials, including but not limited to equipment, devices, processes, and software
programs, used or incorporated in the services or work performed by the Consultant under this
Agreement. The Consultant shall indemnify, defend, and hold the City harmless from any and all
suits, actions, or proceedings of every nature for or on account of the use of any patented or
copyrighted materials.
3.7
Any time period specified in this Agreement for performance of services shall be
extended because of any delays due to unforeseeable causes beyond the control and without the
fault or negligence of the City or the Consultant, including, but not restricted to, acts of God or of
the public enemy, unusually severe weather, fires, earthquakes, floods, epidemics, quarantine
restrictions, riots, strikes, freight embargoes, wars, litigation, and/or acts of any governmental
agency, including the City, if the delaying Party shall within ten (10) days of the commencement
of such delay notify the other Party in writing of the causes of the delay. If the Consultant is the
delaying Party, the City shall ascertain the facts and the extent of delay, and extend the time for
performing the services for the period of the enforced delay when and if in the judgment of the
City such delay is justified. The City's determination shall be final and conclusive upon the
parties to this Agreement. In no event shall the Consultant be entitled to recover damages against
the City for any delay in the performance of this Agreement, however caused. The Consultant's
sole remedy shall be extension of this Agreement pursuant to this section.
3.8
The parties mutually acknowledge that the City has retained Consultant to perform
the tasks and services set forth in this Agreement based upon the special skills, expertise, and
experience of Consultant. Accordingly, in performing the tasks and services under this Agreement,
Consultant shall use the skill and care that a highly specialized professional with significant
expertise in the field, would use under similar circumstances. Further, the parties mutually agree
that, to the extent that Consultant retains sub-consultants or subcontractors to perform any portion
of any of the tasks or services under this Agreement, Consultant has a duty to the City to ensure that
the tasks and services performed by such sub-consultants and subcontractors meet the same highly
specialized professional level, skill, and expertise expected of Consultant.
3.8.1 Except as set forth in subdivision 3.8.2, Consultant shall indemnify, defend (with
legal counsel acceptable to the City), and hold harmless the City, its officials, officers, and
employees (“City Personnel”) from and against any and all actions, suits, claims, demands,
judgments, reasonable attorney’s fees, costs, damages to persons or property, losses penalties,
obligations, expenses, or liabilities (“Claims”) that may be asserted or claimed by any person or
entity arising out of Consultant’s negligent performance of any tasks or services or Consultant’s
willful misconduct for or on behalf of the City, whether or not there is concurrent active or passive
negligence on the part of the City and/or any City Personnel, but excluding any Claims arising from
the sole negligence or willful misconduct of City or any City Personnel.
3.8.2 The provisions of this subdivision 3.8.2 apply only in the event that Consultant is a
“design professional” within the meaning of the California Civic Code Section 2782.8(c). If
Consultant is a “design professional” within the meaning of Section 2782.8(c), then
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notwithstanding subdivision 3.8.1 above, to the fullest extent permitted by law (including, without
limitation, Civil Code Sections 2782 and 2782.6), Consultant shall defend (with legal counsel
reasonably acceptable to the City), indemnify, and hold harmless the City and City Personnel from
and against any Claim that arises out of, pertains to, or relates to, directly or indirectly, in whole or
in part, the negligence, recklessness, or willful misconduct of Consultant, any sub-consultant,
subcontractor, or any other person directly or indirectly employed by them, or any person that any
of them control, arising out of Consultant’s performance of any task or service for or on behalf of
the City under this Agreement. Such obligations to defend, hold harmless, and indemnify the City
or any City Personnel, shall not apply to the extent that such Claims are caused in part by the sole
active negligence or willful misconduct of the City or such City Personnel. Consultant’s cost to
defend City and/or City personnel against any such Claim shall not exceed Consultant’s
proportionate percentage of fault with respect to that Claim; however, pursuant to Civil Code
section 2782.8(a), in the event that one or more defendants is unable to pay its share of defense
costs due to bankruptcy or dissolution of the business, Consultant shall meet and confer with City
(and, if applicable, other parties) regarding any unpaid defense costs. To the extent Consultant has
a duty to indemnify the City or any City Personnel under this subdivision (b), Consultant shall be
responsible for all incidental and consequential damages resulting directly or indirectly, in whole or
in part, from Consultant’s negligence, recklessness, or willful misconduct.
3.9
The Consultant shall not commence the performance of any work or services under
this Agreement until the Consultant has obtained all insurance required hereunder, nor shall the
Consultant allow any subcontractor to commence services under its subcontract until all such
insurance has been obtained by the subcontractor. Current certification of insurance shall be kept
on file with the City at all times during the term of this contract. The City reserves the right to
require complete, certified copies of all required insurance policies, at any time. All insurance
policies shall be issued by an insurance company currently authorized by the Insurance
Commissioner to transact business of insurance or is on the List of Approved Surplus Line Insurers
in the State of California, with an assigned policyholders’ Rating of A- (or higher) and Financial
Size Category Class VI (or larger) in accordance with the latest edition of Best’s Key Rating Guide,
unless otherwise approved by the Agency’s Risk Manager. The Consultant shall take out and
maintain at all times during the performance of this Agreement the following policies of insurance:
3.9.1 Workers Compensation Insurance to cover its employees as required by law; and the
Consultant shall require all subcontractors to provide such compensation insurance for all of the
latter's employees. Each such policy of worker compensation insurance shall carry the following
endorsements:
(a)
"The insurer waives all rights of subrogation against THE CITY OF LA PALMA,
its officers, officials, agents, employees, and representatives."
(b)
"This insurance policy shall not be canceled, limited or nonrenewed by the insurer
until thirty (30) days after receipt by THE CITY OF LA PALMA of a written notice of such
cancellation, limitation, or reduction of coverage."
3.9.2 Comprehensive General Liability Insurance for bodily injury, death, and property
damage which may arise from the negligent performance of the Consultant, its employees, agents
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representatives, successors, and assigns while performing work or services under this Agreement, in
an amount not less than $1,000,000 per occurrence, $2,000,000 general aggregate.
3.9.3 Comprehensive Automobile Liability Insurance, including owned, non-owned, and
hired automobiles, in a minimum Combined Single Limit of $1,000,000 per occurrence for bodily
injury, death, and property damage.
Each such policy of insurance provided for in Paragraph 3.9.2 and 3.9.3 shall be in a form
satisfactory to the City and shall contain the following endorsements:
(a)
"THE CITY OF LA PALMA, its officers, officials, employees, and representatives,
are hereby declared to be additional insureds under the terms of this policy with respect to the
operations and activities of the named insured at or from the premises of THE CITY OF LA
PALMA described above."
(b)
"This insurance policy shall not be canceled, limited, or not renewed until thirty (30)
days after receipt by THE CITY OF LA PALMA of a written notice of such cancellation,
limitation, or reduction of coverage."
(c)
"This insurance policy is primary insurance and no insurance held or owned by the
designated additional insureds shall be called upon or looked to cover a loss under said policy; THE
CITY OF LA PALMA shall not be liable for the payment of premiums or assessments on this
policy."
3.9.4 Professional Liability Insurance to protect the City from the Consultant's negligent
acts, errors, and omissions of a professional nature, with coverage in a minimum amount of
$1,000,000 per claim and in the aggregate. Any policy inception date, continuity date, or retroactive
date must be before the effective date of this agreement and Consultant agrees to maintain
continuous coverage through a period no less than three (3) years after completion of the services
required by this Agreement.
At least thirty (30) days prior to the expiration of any policy of insurance required under Paragraph
3.9.1, 3.9.2, 3.9.3 or 3.9.4, a signed complete certificate of insurance, with all endorsements
provided herein, showing that such insurance coverage has been renewed or extended, shall be filed
with the City.
3.10 The Consultant shall not assign or otherwise transfer any of its rights or obligations
under this Agreement without the prior written consent of the City; and any such assignment or
other transfer without such consent shall be void.
3.11 Except as the City may specify in writing, the Consultant shall have no authority,
express or implied, to act on behalf of the City in any capacity whatsoever as an agent. This
Agreement does not grant to the Consultant any authority, express or implied, to bind the City to
any obligation whatsoever.
3.12 In the event any action is commenced by one Party to this Agreement against the
other to enforce any of the rights or obligations arising from this Agreement, the prevailing Party in
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such action, in addition to any other relief and recovery ordered by the court, shall be entitled to
recover all statutory costs, together with reasonable attorney's fees.
SECTION FOUR:

MISCELLANEOUS

4.1
Notices: All notices, invoices or other instruments required or permitted to be
given under this Agreement shall be served by personal delivery or deposited in a United States
mail depository, postage prepaid, and addressed as follows:
If to the City:

CITY OF LA PALMA
7822 Walker Street
La Palma, California 90623
Attn: Laurie Murray, City Manager

If to the Consultant:

Placeworks
3 MacArthur Place Suite 1100
Santa Ana, Ca. 92707

or such other address or person as either Party may indicate to the other in writing. Service of any
instrument by mail shall be deemed effective forty-eight (48) hours after deposit in a United States
mail depository, postage prepaid, and addressed as set forth above.
4.2
Integration: This Agreement represents the entire understanding of the City and
the Consultant as to those matters contained herein, and no prior oral or written understanding shall
be of any force or effect with regard to those matters covered by this Agreement. This Agreement
may not be modified, altered, or amended except in writing signed by both the City and the
Consultant.
4.3
Construction: This Agreement shall be construed in accordance with the laws of
the State of California and as if drafted by both parties hereto.
4.4
Successors and Assigns: Subject to the provisions of Paragraphs 1.4 and 3.10
hereinabove, this Agreement, and all of the covenants, terms, and conditions hereof, shall be
binding upon, and inure to the benefit of, the City, the Consultant, and their respective successors
and assigns.
4.5
Authority of Signatories: The persons executing this Agreement on behalf of the
Parties hereto warrant that they are duly authorized to execute this Agreement on behalf of said
Parties and that by so executing this Agreement the Parties are formally bound to the provisions
of this Agreement.
IN WITNESS WHEREOF, this Agreement has been executed as of the date first written above.
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CITY OF LA PALMA

By _____________________________________
Marshall Goodman
Mayor
ATTEST:

__________________________________
Kimberly Kenney, CMC
Deputy City Clerk
Placeworks

By _____________________________________
_____________________________________
[Title]
By _____________________________________
_____________________________________
[Title]
APPROVED AS TO FORM:
RUTAN & TUCKER

By _______________________________
City Attorney
City of La Palma
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Exhibit A
Scope of Work
See pages 13-19 of Placeworks proposal (attached).
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Exhibit B
Budget and Fee Schedule
See page 21 of Placeworks proposal (attached).
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