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CITY COUNCIL
The City Council consists of five members elected at-large who serve four-year staggered terms.
Elections are held on the first Tuesday of November in even-numbered years. The next municipal
election for consideration of three Council seats will be November 2020.
As a legislative body, the City Council is responsible for the enactment of local laws, adoption of
the annual budget, policies, agreements, contracts, and other business items. The City Council
appoints the City Manager and City Attorney as well as members of the various committees and
ad hoc committees.
Annually, the City Council appoints a Mayor and Mayor Pro Tem from the Council to serve a oneyear term. The Mayor is responsible for presiding over City Council meetings, representing the
City at various business and ceremonial events, and signing all ordinances and resolutions. The
Mayor Pro Tem performs these duties in the absence of the Mayor.
Due to the pandemic, virtual City Council meetings are currently held on the first Tuesday of
each month at 7:00pm. Visit our website to view agenda and meeting information:
www.cityoflapalma.org
To contact the City Council email: citycouncil@cityoflapalma.org or call: (714) 690-3334.

City Council Accomplishments for 2019-2020
1. Continued to negotiate a Master Developer Agreement for the property located north of

Orangethorpe Avenue, south of Fullerton Creek, east of Coyote Creek, and west of Valley
View Street.

2. Conducted a recruitment, successfully identified quality candidates, and appointed a new City

Manager.

3. Revised City Council Strategic Planning and Goal Setting process.

4. Encouraged and facilitated enhanced architecture designs within current strip mall locations.

5. Reviewed funding options for the Civic Center Replacement Fund.

6. Created a Business Engagement Subcommittee that developed and implemented a business

engagement policy to promote economic prosperity and growth within La Palma.

CITY MANAGER'S MESSAGE

It has been an honor and a privilege serving the City Council and residents of La Palma
these last few months and leading a team of dedicated employees that truly care about
the community. Even though COVID-19 has changed our daily lives and how we
socialize, shop, eat, and care for loved ones, La Palma staff continued to provide
essential services. This report highlights the City’s accomplishments over the past 12
months and also provides a snapshot of the City’s goals for the current fiscal year, which
started July 1, 2020. I hope this report demonstrates our ongoing commitment to an
open and transparent government as we work hard to continue to maintain the public's
trust, respect, and confidence.

I want to especially thank the City staff for the vital role they play. The men and women of the La Palma Police
Department work around the clock to make sure La Palma remains a safe place to live and raise a family. Our
Recreation and Community Services team is always finding new and creative ways to assist children and adults alike
while our Public Works staff ensures that our infrastructure is maintained in peak condition. Lastly, our City Hall
team has been working throughout the pandemic so we can continue doing the business of the City and preparing
for the upcoming election.
The City Council has continued to focus on proactive economic development. You may remember that last year we
reported that the Council entered into an Exclusive Negotiating Agreement with Eight88 Hospitality, LLC to develop
property north of Orangethorpe Avenue with the goal of reenergizing the area for residents and businesses while
creating demand generators for tourism and visitors. Councilmembers and staff continue to meet regularly with the
developer to refine possible project scenarios and work collaboratively toward bringing a project forward that will
benefit the community.
The Council Business Engagement Subcommittee has been very active over the past six months working with our
local businesses and spreading the message to “shop local.” This is critical as we begin to emerge from the COVID-19
related restrictions placed on us. Because economic development is a Council priority, we have been working closely
with local property and businesses owners to reinvest in and upgrade their commercial properties. The City Council
recently approved a remodel of the La Palma Convenience Shopping Center located at La Palma Avenue and Valley
View Street. The remodel will modernize the building’s exterior façade, establish new shopping center signage
criteria, reconfigure the parking lot to add a new drive-thru lane at one of the restaurant buildings, and add new
landscaping. By working with shopping center owners to renovate centers, they can attract new and better tenants.
New centers are equally important and the City Council recently approved a new Starbucks to go in on the corner of
Moody Street and Orangethorpe Avenue. This should be a great new business for our residents.
We have continued to work closely with other North Orange County cities to build two navigations centers, one in
Buena Park and another in Placentia, to help address our region’s homelessness crisis. These navigation centers
provide access to housing and various wrap around services to permanently transition individuals off the streets. By
partnering with the other cities, it will allow us to enforce our anti-camping ordinances and keep our parks clean and
open for use by our residents. Closer to home, the Council re-established the Citizen’s Academy, where residents
can participate in a five week course and learn more about the City of La Palma.
While we are proud of the work that has been accomplished, there’s still more to do. Some of the citywide goals for
the current fiscal year include: 1) Continue to negotiate with Eight88 Hospitality, LLC; 2) Focus on business
engagement efforts; and 3) Submit a comprehensive review of parking regulations and enforcement. As we slowly
begin to return to normalcy, know that the City Council and City staff continue to work hard on your behalf. Going
forward, the City of La Palma will continue to deliver exemplary municipal services to our entire community.
Respectfully,

Conal McNamara

GENERAL GOVERNMENT

FY 2019-20
Department Budget: $707,200
6%

FY 2019-20 Budget:
$11.8 million

3 full-time
equivalent
employees

Accomplishments
94%
Continued to negotiate a Master
Development Agreement with Eight88
Hospitality, LLC
Appointed a new City Manager
Established a City Council ad hoc
subcommittee to focus on Business
Engagement
Coordinated citywide response to
COVID-19 pandemic
Continued to improve public
communications

FY 20-21 Goals

Negotiate a Master Development
Agreement with Eight88 Hospitality, LLC
Focus on Business Engagement Efforts
Comprehensive Review of parking
regulations
Re-establish a Citizen's Academy
Research potential regulation of rental
properties as well as short-term lodging
rentals
Review and provide more information
regarding service fees, sale of safe & sane
fireworks, installation of a pickleball
court, and current status of the
Community Development Counter

The General Government Department is made up of the City Council, City Manager,
Legal Services, and City Clerk. The City Council is the legislative, policy-making body
elected by residents who hires the City Manager to carry out their policies.
Additionally, the City Manager is responsible for day-to-day city operations,
including police, budget, and personnel management with an emphasis on effective,
efficient, and equitable service delivery as well as long-term planning. The City
contracts with a law firm to provide city attorney legal services to the City Council
and City Manager. Lastly, the City Clerk is a key public point of contact for residents,
working to ensure transparency and access to local government.
In FY 2019-20, the City Council continued to negotiate a Master Development
Agreement (MDA) with Eight88 Hospitality, LLC to develop property within the
northern part of the City. The goal of the MDA is to energize the area, residents, and
businesses, while creating demand generators to drive tourism and visitors to the
revitalized area.
The City Council conducted a nationwide search and appointed a new City Manager
in March. Additionally, the City Council established an ad hoc subcommittee to
focus on proactive engagement with local businesses. The City Manager's Office led
the City's response to prevent the spread of COVID-19 by closing (and later
reopening) public facilities and modifying or canceling City events. Additionally, the
City Manager's Office continued to improve public communications by sending out
48 weekly e-newsletters and 14 news releases in addition to interacting with
citizens more than 800 times through Facebook, Twitter, Instagram, and Nextdoor.
Among other things, the City Clerk's Office provided agenda management support
for 26 City Council meetings and fulfilled 104 public records requests.

ADMINISTRATIVE SERVICES

FY 2019-20
Department Budget: $2,720,500

The Administrative Services Department oversees the business functions of the
City, including Fiscal Services, Human Resources, Risk Management, and
Information Technology.

23%

FY 2019-20 Budget:
$11.8 million

5 full-time
equivalent
employees

The Fiscal Services division maintains the financial integrity of the City and initiates
the financial transactions necessary for the City to do business. In FY 2019-20, the
division issued 4,230 payments to vendors, processed 3,511 cashier receipts, and
issued 152 purchase orders. The division also developed a balanced FY 2019-20
budget while maintaining an Emergency Reserve Fund with a minimum balance of
50% of General Fund expenditures.

77%

Accomplishments
Responded to COVID-19 Pandemic
Prepared a balanced budget for FY
2019-20
Received a Certificate of Achievement
for Excellence in Financial Reporting for
the 22nd consecutive year
Added extra user functionality to job
recruitment software
Created a Social Media Policy and a
Code of Conduct/Fraud Policy
Updated Computer Resource Policy
Implemented new cybersecurity
safeguards and training

FY 20-21 Goals

Prepare a balanced budget for FY 202021
Complete FY 2019-20 Annual Audit
Apply for Certificate of Achievement for
Excellence in Financial Reporting
Complete labor negotiations with
employee groups
Optimize functionality of accounting
system
Update policies to meet regulatory
requirements and to mitigate risk

The Human Resources division, which includes Risk Management, is responsible for
employee relations, such as benefits administration and management of workers'
compensation in addition to citywide training and performance management. In FY
2019-20, the Human Resources division reviewed and processed 1,358 job
applications for 19 recruitments. Additionally, the division offered on-site and offsite staff training, including CPR/First Aid and Driver Safety.
The Information Technology (IT) division focuses on efficient and effective citywide
technological solutions. In FY 2019-20, the Information Technology division
modernized its computer network and supported more than 100 desktop
computers, servers, network switches, firewalls, and routers. The division also
transitioned between Information Technology consultants and implemented new
cybersecurity safeguards and training. Lastly, the City's website logged more than
76,000 visitors with 265,000 page views, of which 49% were accessed by mobile
devices in FY 2019-20.

POLICE

FY 2019-20
Department Budget: $5,190,800
44%

44%
56%

FY 2019-20 Budget:
$11.8 million

29 full-time
equivalent
employees

The Police Department is a full-service department organized under two major
divisions: Operations and Support Services. The Operations division is generally the
first uniformed point of contact for anyone seeking police services, including patrol
operations and reserve officers, SWAT team, and traffic enforcement. The Support
Services division provides a variety of mission critical functions, such as Dispatch,
Records, Community Education & Emergency Preparedness, Volunteer programs,
and other functions like information technology and budgeting. The Department's
principal is "Mission First, People Always."

In FY 2019-20, the Operations division continued to enhance high visibility patrols
in residential neighborhoods and commercial areas. In addition, the division
Accomplishments
continued its commitment to our local schools with the School Resource Officer and
Responded to COVID-19 Pandemic
Police Interaction with Youth programs. With continued partnership with the North
Continued high visibility patrols
Orange County Public Safety Task Force, the Operations division provided
Participated in the North Orange County resources to 20 individuals to assist them in exiting homelessness. Staff also secured
Public Safety Task Force to provide
grant funding to facilitate an update and remodel of the Department’s evidence
resources to 20 homeless individuals
storage facility. The division developed a COVID-19 response and deployment
Maintained average patrol response time strategy to provide a high level of service while protecting first-responders from
of three minutes for Priority 1 Calls for
unnecessary exposure. The division was also able to maintain an average patrol
Service
response time of three minutes for Priority 1 calls for service.
Developed and implemented a citywide
security system
For FY 2019-20 the Support Services division continued many technology upgrades,
Completed a FEMA-approved Local
including replacement of an aging server and implementation of supplemental
Hazard Mitigation Plan
location/mapping services for wireless/cellular 911 calls. The division also worked
with the Community Services Department to develop and implement a citywide
FY 20-21 Goals
security system. The City's emergency preparedness efforts included completing a
Focus on continued succession planning
FEMA-approved Local Hazard Mitigation Plan that identified natural and man-made
and staff development
hazards as well as strategies to mitigate their impacts.
Maintain full staffing
Improve public communications
regarding public safety concerns
Complete GIS mapping update
Identify emerging technologies to
improve efficiencies
Collaborate with CalOES to implement
NextGen 911 technology

COMMUNITY SERVICES/RECREATION

FY 2019-20
Department Budget: $1,141,400
10%

FY 2019-20 Budget:
$11.8 million

4 full-time
equivalent
employees

Accomplishments
90%

Responded to COVID-19 Pandemic
Provided nearly 1,100 classes for more
than 2,300 youth, teens, and adults
Created a virtual recreation center on
YouTube with over 30 instructional and
entertaining videos
Provided nearly 1,600 meals to
homebound residents
Issued 317 indoor and outdoor
recreation facility use permits
Hosted nine special events totaling
6,200 attendees

FY 20-21 Goals

Create new and innovative virtual
programs with use of technology
Plan and implement a Festival of Nations
International Day event in May 2021
Replace playground equipment at El
Rancho Verde Park
Explore partnership opportunities with
other agencies and non-profits to
increase recreation offerings
Evaluate and identify opportunities to
celebrate the 40th Annual Fitness Run for
Fun

The Community Services Department/Recreation is responsible for fostering
human development, well-being, healthy lifestyles, development of safe and
resilient youth through a wide selection of programs and activities, and special
interest classes for all ages; hosting special events that strengthen community
image and sense of place; and providing multi-generational civic gathering places
that offer active, passive, organized, drop-in activities, and events that benefit the
community.
In FY 2019-20, the Department's Health and Wellness division provided nearly
1,100 classes to more than 2,300 individuals ranging from ballet and aquatics to
educational programs and the arts. In the wake of the COVID-19 pandemic, staff
transitioned to a virtual recreation center on YouTube with over 30 instructional
and entertaining videos for the whole family. Lastly, the division also provided
nearly 1,600 meals to homebound residents with the help of volunteers.
In FY 2019-20, the Department's Recreation Facility Operations division issued 317
indoor and outdoor facility permits for use of various rooms in the Community
Center, the Central Park Pavilion & Bicentennial Gazebo, tennis & basketball courts,
and softball/soccer field totaling 1,140 facility rental hours.
Prior to the pandemic, the Special Events division hosted nine events in FY 2019-20,
including Concerts in the Park, Halloween Carnival, and a virtual Memorial Day
Ceremony, which accounted for over 6,200 people having a place to gather and
connect with members of their community. Additionally, the division offered safe
teen events, such as teen dances and a job workshop. Lastly, the division conducted
the grant-funded Inspoteen program three days per week at Walker Junior High
School and John F. Kennedy High School to provide a safe, after-school location for
teens to spend time.

COMMUNITY SERVICES/PUBLIC WORKS

FY 2019-20
Department Budget: $995,900
8%

FY 2019-20 Budget:
$11.8 million

10 full-time
equivalent
employees

Accomplishments
92%

Responded to COVID-19 Pandemic
Developed and implemented a citywide
security system
Completed a City Hall Landscape
Improvement in connection with an
Eagle Scout project
Replaced four essential HVAC units for
the Police and Information Technology
Completed a Community Center parking
lot lighting upgrade
Completed 227 sewer manhole structure
inspections

FY 20-21 Goals

Manage City Hall improvements,
including HVAC, roofing, electrical, and
interior
Rehabilitate Orangethorpe Avenue from
Walker Street to Valley View Street and
residential streets north of Houston
Avenue
Implement Street Tree Removal and
Replacement project
Ensure timely completion of monthly and
annual inspections and reporting
programs

The Community Services Department/Public Works is organized under two
divisions: Maintenance and Utilities. The Maintenance division is responsible for
supporting and enhancing residents' quality of life by: maintaining and improving
the City's infrastructure, such as streets, buildings, parks, trees, and traffic signals;
managing Capital Improvement Projects, including arterial and residential street
rehabilitation; and maintaining and repairing the City's sewer system. The Utilities
division is responsible for providing high-quality water by maintaining, repairing,
monitoring, and operating the City's water transmission system, which carries water
throughout the water service area and produces an average of 2.2 million gallons of
water each day. Additionally, the division is responsible for bi-monthly water billing
and customer service as well as water conservation education and enforcement.
In FY 2019-20, the Maintenance division developed and implemented a citywide
security system at all City facilities. The division also completed a landscape
improvement of City Hall in conjunction with an Eagle Scout project. Additionally,
the division replaced four essential HVAC units, completed a parking lot lighting
upgrade at the Community Center, and completed 227 sewer manhole structure
inspections. Lastly, the division pruned 345 trees, swept 62 miles of street per week,
maintained 21 traffic signals, and removed 237 square feet of graffiti.
In FY 2019-20, the Utilities division cleaned 207 storm drain catch basins (twice per
year). Additionally, the division maintained and cleaned 28.3 miles of the City's
sewer collection system, which includes 672 manholes. Twenty-four line segments
within the system that are identified as needing enhanced maintenance are cleaned
quarterly. Lastly, the division provided 24 hour emergency sewer spill response to
protect the City's storm water structures.

COMMUNITY DEVELOPMENT

FY 2019-20
Department Budget: $470,200
4%

FY 2019-20 Budget:
$11.8 million

The Community Development Department's mission is to ensure that La Palma
remains a livable, competitive, and sustainable community through effective land
use planning, supportive construction management, proactive code enforcement,
and innovative economic development activities.
2 full-time
equivalent
employees

Accomplishments
96%

Responded to COVID-19 Pandemic
Approved entitlements, building permits,
and coordinated openings for three new
restaurants
405 building permits issued; estimated
valuation $11.4 million
117 Code Enforcement cases opened
Participated in the development of a
Business Engagement Plan
Coordinated free monthly workshops for
small business owners

FY 20-21 Goals

Focus on Business Engagement efforts
Submit a Comprehensive Review of
parking regulations/enforcement
Review current status/operation of the
Community Development Counter
Maintain responsive inspection requests
with 24 hours and first round plan checks
within 10 working days
Continue Economic Development
outreach efforts

The Department carries out the Building and Safety functions, such as plan check,
permitting, and inspection for sound construction and public safety. Additionally,
the Department focuses on code enforcement efforts to ensure stable, wellmaintained properties as well as assists with long-range planning and zoning
services.
In FY 2019-20, the Department issued 405 building permits with an estimated
valuation of $11,400,000. Additionally, the Department completed 72 plan checks
and 24 planning entitlements for both residential and commercial properties,
including three Conditional Use Permits, three Precise Plans, and three variances.
Lastly, code enforcement staff opened 117 cases ensuring residents and businesses
complied with building, land use, and property maintenance requirements.
The Department is also responsible for the City's Economic Development activities,
such as overseeing business retention and attraction activities, including being the
City's "point of contact" for business and investment interests, developers, and
commercial property owners. In FY 2019-20, the Department hosted free
workshops for small business owners in partnership with the Small Business
Administration. Additionally, the Department offered ribbon cutting events to
newly opened or newly renovated businesses and worked to develop a Business
Engagement Plan with the City Council Business Engagement Ad Hoc Committee.

SHOP LOCAL SHOP LA PALMA!
Shopping and supporting local La Palma businesses is important to
keeping La Palma dollars in La Palma. As more businesses reopen, the
City and the community are committed to helping our businesses
move forward. The Shop Local program is an opportunity to support
our La Palma business community.
Whether you’re looking for unique, one of-a-kind, restaurants, shops,
or professional services, La Palma has a lot to offer!

WHY SHOP LOCAL?
Support the Local Economy. Small, local businesses are the
backbone of La Palma's economy. That's why shopping locally
strengthens us all.
Support Your Police Department. By doing your shopping in
town, you help fund your local police department.
Invest in our City. 100% of local sales tax goes to public safety,
community events, recreation programs, and parks.
Support Community Events and Resources. By shopping in
La Palma, you are supporting community events like Concerts
in the Park and senior service resources.
Job Creation. According to the U.S. Small Business
Administration, 64% of all new jobs are created by small
businesses like those in
La Palma.
Sense of Community. Shopping at a La Palma business gives
you an opportunity to better connect with other members of
your community.
Good For the Environment. Shopping locally helps to reduce
the use of fossil fuels. Local stores help sustain vibrant,
walkable communities, which are essential to reducing sprawl,
auto use, and air & water pollution.

SHOP LOCAL VIDEOS
The Shop Local program is visiting La Palma businesses and
showcasing them on social media and the City's YouTube
channel. Visit our website to check out the videos and to
nominate a business to appear in a future video.

www.cityoflapalma.org/shoplocal

FY 2019-20 Total Budgeted Expenditures
by Fund

$11,791,500

General Fund

Capital Projects
31%
General
43%

Special Revenue

$2,273,700

Capital Projects

$8,399,000

Enterprise

$3,622,700

Internal Service

$1,371,100

Total

$27,458,000

Internal Service
5%
Enterprise
13%

Special Revenue
8%
Source: FY 19-20 Budget

FY 2019-20 Total Budgeted Expenditures
by Object
Capital Outlay & Improvements
28%

Personnel

$8,962,100

Maintenance &
Operations

$10,720,100

Capital Outlay &
Improvements

$7,775,800

Total

Personnel
33%

$27,458,000

Source: FY 19-20 Budget

Maintenance & Operations
39%

FY 2019-20 General Fund Budgeted
Revenues
Property Tax

$4,012,300

Sales Tax

$2,000,000

Transaction & $1,376,000
Use Tax

Other
22%
Property Tax
34%

Hotel Tax
3%

Charges for Service
4%
Utility Users Tax $980,000

Charges for
Service

$500,700

Hotel Tax

$409,000

Other*
Total

$2,614,300

Utility Users Tax
8%

Transaction & Use Tax
12%

Sales Tax
17%

$11,892,300

*Other revenues include: Interfund Transfers, Franchise Fees, Use of Money &
Property, Licenses & Permits, Fines & Forfeitures, and Residual Property Tax.

Source: FY 19-20 Budget

Property Taxes
For every $1 that a
property owner pays in
property tax, the City of
La Palma receives 12
cents.
Schools

66%

Special Districts 14%
City of La Palma 12%
County of Orange 8%
Total

100%

Source: HdL Companies

66%
Schools

14%
Special
Districts

12%
City

8%
County

FY 2019-20 General Fund Budgeted
Expenditures
General
Government

$707,200

Administrative
Services

$2,720,500

Police
Department

$5,190,800

Community
Services

$2,137,300

Community
Development

$470,200

Transfer Out*

$565,500

Total

General
Government
6%

Transfer Out*
5%7%

Community
Development 4%

Administrative
Services
23%

Community
Services
18%

$11,791,500
Police
Department 44%

*Funds from General Fund are transferred to other funds, such
as the Capital Outlay Reserve Fund.

Source: FY 19-20 Budget

FY 2019-20 Staffing by Department
29

Police Department

14

Community Services

5

Administrative Services

3

General Government

2

Community Development
Source: FY 19-20 Budget

53 full-time
positions
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Fund Balance Reserve
The City of La Palma has a conservative Fund Balance
Reserve policy that requires minimum fund balance levels to
ensure economic stability. The Emergency Reserve Fund
policy establishes a commitment for an Emergency Reserve
Fund with a minimum fund balance of 50% of General Fund
expenditures at the beginning of each fiscal year while
neighboring cities average 25%. At the end of each fiscal year
when audited General Fund revenues exceed expenditures, a
minimum of 25% of any operating surplus is allocated to the
Emergency Reserve Fund. The FY 2019-20 Emergency
Reserve Fund balance was $5,897,665.

Pension Information
The City Council has taken steps since 2016 to proactively address its unfunded pension liabilities,
such as making additional payments to reduce liability costs. By doing so, the City has been able to
lower ongoing annual pension payments and provide relief to the General Fund, which is used to pay
for public safety, parks and recreation, and other City services.
As of June 30, 2019, the City's unfunded actuarial liability is $18.7 million. This amount changes
based on projected and actual activities at CalPERS. The largest drivers of changes have been:
1. CalPERS changes to the Discount Rate.
2. CalPERS changes to actuarial assumptions, such as life expectancy.
3. CalPERS investment earnings in comparison to the Discount Rate.
The projected payments towards the unfunded liability include: $1.3 million in FY 20-21 and $1.5
million in FY 21-22.
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